Mentoring Network Profiles

As part of the action learning methodology underpinning this projecgnédne mentor’s
network has been established. The mentors in the Network &i@paants of the project who
have considerable experience of working in regeneration pstgeeas and therefore are able
to offer support and advice to others who are promoting gender equaliggeneration
programmes.
Each profile provides two elements:

Firstly a short professional profile

Secondly, a profile of an action or project that they haveakien.



Alina Cuartas de Marchena

PROFESSIONAL PROFILE

Current Work I am manager of “Stichting TREF”, an NGO which goals & fight
against discrimination and racism and the promotion of a muitrel
society

Area Pendrecht area, District of Charlois, Rotterdam, The Meihes

Education and  Intercultural communication

Professional

Training

Professional Fight against discrimination and racism; promoting of a muttical

areas of interest society; developing community-based programmes to promote social
cohesion; involve women specifically on the labour market

Areas of Empowerment, multiculturalism
Expertise

PROJECT PROFILE

Participant Alina Cuartas de Marchena

Area Pendrecht, District of Charlois, Rotterdam, The Netherlands
Project Stichting TREF

Theme Women empowerment

Socio-economic context

Charlois is a district within the municipality of Rotterdam. ist the home to 67000
inhabitants. The population is mixed, so are cultures. In Charbes, percentage of
inhabitants of ethnic minority background has raised form 38% to 49%eéetdO96 and
2002. In some parts of the districts, this proportion reaches 66%arfjiest group is made up
of people originating from Surinam (9,2%) and form Turkey (6,8¥he fastest growing
community is the Antillean community (West Indies).

In the area within the District of Charlois where | workhieh is called Pendrecht, the
percentage of inhabitants on social benefits or unemployed is idhé¥itant (Rotterdam



average: 7,6 % and Charlois’s average: 10%). 20% of peophe iDistrict of Charlois are
children, 50% of whom are educated by their single mbther

| have worked mostly in Pendrecht, one of Charlois’s neighbourhoodsrbilié 1950's. The

families that settled in at that time have grown old arie lity little are moving to retirement
homes. Nowadays, the remaining original inhabitants mostly \&hien their seventies, live
next to an increasing number of young families of ethnic minoritkdraands. Part of the
neighbourhood is dilapidated; some of it is slowly being rebuilt.

In this neighbourhood —and in Charlois in general- there are big pdegierations owing a
lot of housing which is rented out. Market considerations guide housitayatsn: some
houses are renovated or rebuilt when the investment is bitlieyse compensated by higher
rents. Actually, it seems to be the case that the neighbourhood imver&, Pendrecht is
undergoing a transition towards attracting higher income people.

In the future, the area might become more mixed income-Wige municipality, as well as
the inhabitants, is looking forward to such a change. At the mipnmeomes in the area are
still quite low however with people who came in ten years agoksTand a big group of
Antilleans (especially people coming from Curacao). These twopgrare large, they have
many children. Single mothers are common amongst the Antidjezup.

Antilleans from Curacao are Dutch from the Dutch Antilles whgcpart of the Kingdom of
Netherlands. This group of people hardly speaks Dutch, and many oftidnexh back and
forth between Curacao and the Netherlands. Most of them hold low orlinolski including
in the informal sector.

Project description and objectives

| did two training courses for women in Pendrecht, with two groups of wamede up of
Antillean, Turkish, Algerian, Congolese, Eritrean, Cap Verdiad Chinese women. We tried
to mix these women to get them involved. A selection criteaa that they were able to
write. The key issue was about empowering them; firstly lngithem tools to work
together, in the community, and identifying each otherengfths.

These women had very low self esteem to start with. To tfaéseself-esteem also implied to
help them identify what were their interests. We would therkwo provide them with basic
skills so that they could tap into the help that publicisessor the society provided for: we
would teach them to use a phone book, enquire and use available eii&iss such as basic
computer courses, language courses... The first goal viasptohem help themselves

My project did not provide computer courses but | could stimulatetimen to look for
that computer course which they identified and which they needetiow.

Empowerment requires women to:

o ldentify their own needs




o lIdentify their strengths and weaknesses: the women were dobmtier at identifying
their weaknesses than they were about pointing to their strei@hse women, |
recall were single mothers who were looking after 5 childrieay tbviously had
budget management and logistic skills.

0 Use their strengths to promote their interest; and if theyemdatot to use their strength
and contribute to the community.

The prime objective was to empower the women in my groups. Agterget them involved
in community work as volunteers if they were willing to (in sdeoar other community
work).

My project was not employment related, but some women did mowejohd, and couple of
women decided to go back to school after the training (furtherhDelessses, child caring
courses, elderly care...).

In practice this is how it worked: we had a room where women waiuld sircle looking
towards each other. There was a course leader who would givediraivar small group
tasks.

It started with small assignments such as looking for a naradelephone book. There were
also communication exercises: | would tell a story and the taskaevlearn how to listen and
how to respond. We would also sum up by name each other’'s weak gruingsrong points,
which is an important empowerment exercise.

After that, women were charged with organising an event oeatgtarty. The scope was to
write down the logistics of organising such an event: they would toatienk of each step,
identify actions to be taken and think of solutions in case of prablafter that, they would
start contacting people at the municipality to set up this epeeparing their questions in
advance.. They were very able to organise festive eventd basmoking and eating, but we
wanted them to do mormake themoutreach and look out towards the community.

At the end of the course, women were asked to identify the psagrédsey had made, identify
and name their objectives from then @dhey were not used to think in terms of their own
needs and development.



Results, evaluation and obstacles

Obstacles

1. The first obstacle was to recruit women: this can be &uliffstep, and it is certainly
challenging. | wanted to find women who met certain requirésnand get them motivated
enough to join in a first meeting. | wanted to reach women who n@rénvolved in the

community. | had to network, use contacts in the neighbourhood. In one gifotlygs, one

woman brought her friends along (one of the reasons why this kind of gragtd be longer
than 10 weeks is also that the recruiting period can téée aveeks).

2. My two groups were financed from September for two weeksd itdnalo the recruitment
in summer when many families are absent. This was ahlali¢ge.

3. Finances are always a challenge, especially becauseuld vinave wanted a more
intense/longer/durable/followed-up project. | would have liked todseable contacts. This
was however impossible due to the way funding works.

4. Child care issues were sometimes problematic but we nabtaget around the problem
quite easily.

Evaluation of results

The result that ought to be evaluated is the extent to which dpecphelped women be
involved in the community, in a way or another.

Some women became volunteer workers; some joined further trainisghooling: this is
how | evaluate results.

Of course, there is also a report, a paper for the fundingisegeon.

Resources (financial and human)

You need at least a good class room or training room, avadatderegular basis

You need a trainer who has skills in group work, some sense of thewta work with
different groups, and who has feeling towards different groups. InN#tikerlands, this
training skill is referred to as “intercultural communication”.

In the Netherlands, the trend in policy is to encourage and fund toitdtialism”. Mono-
cultural or single community projects do not get funded. The ssofmeform mix groups in
order to be eligible for social municipality funds.

The project | presented is chaperoned by an NGO and subsidies room&é municipality
of Charlois. (funds for multicultural development).

The project was at most 10 weeks. It is a good length. The sowese 3 hours sessions,
once a week. But that is too little | think.



| think some women do have time, and these women are very very tadttealearn, and to
be occupied and to feel useful. One woman once said sheuaadagith to three children and
now she wanted to become more learned, more informed. | tramkrtiiny women would
have been happy to meet twice a week for 20 weeks. It vioeuitabtter.

Also, | think it was a pity that there was no follow up aftert tinaining but such are the
limitations of funding!

Lessons learned

That once they are given the opportunitpmen really do want to learnandwant to give a
contribution to the society.

| learnt that it is a lot of fun to work with these groupswaimen; it gives you the opportunity
to rethink your own way of thinking .You learn a lot about yourself,yamdlearn how to use
your language to be better understood by others.

| learnt that in many of these communitiegymen are binding cement that holds the
community together.



Alison Reeves

PROFESSIONAL PROFILE

Current Work Voluntary work in the Social Inclusion Race Empowerment Network

Area Newton, Birmingham (U.K)

Education and  Psychological therapy, alternative and holistic psychiatrizices to
Professional women with mental health problems

Training

Professional Empowering women and black people;

areas of interest

Areas of Mental health therapies, women empowerment, cultural/ethrépgetive
Expertise

PROJECT PROFILE

Participant Alison Reeves

Area Newton, Birmingham (U.K)

Project Carnival Group

Theme Social cohesion, women empowerment through culture

Socio-economic context

An inner city area of Birmingham called Newtown where a groalfed “CDG” meet on a
Friday night and local young people come to drum and do poetry. The grquesmale
orientated and majority is Caribbean.

In Birmingham, inner city area are inhabited mostly by ethnigonties from African or
Afro-Carribean descent, normally talked of as an “area df tdeprivation” with quite a high
crime rate. In Birmingham, inner city areas are normalbre deprived than suburbs which
are higher class.

Project description and objectives




In Birmingham the Caribbean carnival has involved less and lesdepat a grassroots level
since the city council took it over. We wanted to learn how tkentarnival costumes so that
we as a group could participate in the carnival. | was thegrop-ordinator for this. Also the
group is quite contained, for example it is mainly Caribbean anel paaticipants who play

leading roles.

The objectives were:

o For the women in the group to play a more active role.

o For CDG to widen their profile of activities from purely drummiagd poetry to
carnival involvement.

o For those involved to learn a high degree of carnival costume mskiligythat could
open other opportunities.

o0 To bring together two communities of people, CDG and Martineadegs volunteers
who are mainly white people.

We worked with Mahogany Community Ventures from London ensuring a vginyskéndard
of skills was being learnt.

The workshops involved men, women and children, mainly women arbterhil
A small payment was made to participants enabling peopteake the time to commit to the
project. (E5 per hour). Hours were flexible so mothers couldpgake You were paid for the

time you came.

Children were actively involved, for example we took some of dasigns from their
drawings and they did more simple tasks like cutting out foam.

The workshops involved 2 groups who had not worked together before in ordewitbepa
cultural exchange aspect and widen people’s horizons and diveesgeagps.

The group went to London and took part in Nottinghill Carnival with Mahodaasnival

Club, and came second out of 80 clubs on the road. Everyone was very micamazed by
the beautiful costumes we made utilising everyone’s skills.

Results , evaluation and obstacles

Results evaluation

We made a DVD of the project which was The African RobiGarnival.

Obstacles

The paid co-ordinator from CDG was not really able to do the job atidm& have the
experience of the carnival. | had to take on a lot of tiiess@n a voluntary basis.



We found that other members of CDG were not really awarevtof the project was
happening and so they found it a bit threatening. This was solved iy tgothe drumming
group, talking to more people and involving them in the project.

Resources (financial and human)

The project cost £5000 which was a Community Chest grant.

Lessons learned

People do not have to have already existing skills to takerpagmething like this, because
carnival is so multi faceted something can be found for everydabogany were excellent
facilitators in bringing the best out in each individual and wiwngl the children too.

It is important toraise the aspiration of the group by doing challenging thingbecause
there was a real sense of awe in what we had creasdtbddny were very good at stretching
us in our abilities.

Bringing 2 groups of people together who wouldn’t normally meet caadlly great where it
works. A lot of misconceptions about what white or black peopleikenMere broken down
as we worked together as a team. It helped to bring people outroétkeyday routine and
thus be a transforming experience on many levels.






Anneke De Goede

PROFESSIONAL PROFILE

Current Work Managing director
Area Charlois, Rotterdam, The Netherlands

Education and  Social Management Studies, Netherlands
Professional

Training

Professional People who don’t have many changes in these society, homeless, women
areas of interest of all kind of cultures, young people

Areas of Managing, organising, developing new and innovating initiatives

Expertise

PROJECT PROFILE

Participant Anneke De Goede

Area District of Charlois, Rotterdam, the Netherlands

Project Cleo-Patria Women Centres

Theme Women empowerment: Every body has qualities who can be used fo

other people and society

Socio-economic context

Charlois is a district within the municipality of Rotterdalhe population is mixed, so are
cultures. If | recall well, there are 66 nationalitiegnlg in district Charlois. The women
centre “Cleopatria” is frequented by women of 32 nationalities

The percentage of inhabitants of ethnic minority background hssdréorm 38% to 49%
between 1996 and 2002. In some parts of the districts, this propoeaches 66%. The
largest group is made up of people originating from Surinam (%a2%b form Turkey (6,8%).
The fastest growing community is the Antillean community (Wedies).

The district is quite poor, 10% of the population live off socialelfies)(about 6700 in 2002).
20% of people in Charlois are children 50% of whom are educatéetioysingle mother.



Project description and objectives

The project that | want to present is the Women Centre=o“@htria®. The first thing | want
to do is describe the centres: they are clean, colourfal, ne

The first step to develop a woman centre in an area is tddoakomen in that area, and ask
them to help designing it. Neighbourhood women must have a sense ofloyriewards the
centre.

The second step is to find one woman who will be a host. In this cé¢h&e are 70

volunteers. Everyone who volunteers in participating to the cenimedepted. Most people
who frequent the centre can’t read or write. Same goes for velsntéd/e don't look for

education but skills, capacities building, in accordance tdsuseeds and requests.

Our main teaching activities revolve around:

o Dutch language courses and Dutch conversation courses
o0 Sewing
0 Hosting skills: how to be a good host

It is voluntary workers who usually animate these courses,ye twork as little as possible
with professionals. We only call onto professional teachersHort time courses or training.
Because of policy constraints in the Netherlands, we are logtesl to hold mono-cultural
activities with the funds we get for this women centre. Thierrale behind this constraint is a
better integration in society.

Take Charlois for example, it is a multicultural area; pedme so many different ethnic
origins live together. It is important that they learn to kneaech other. If you know each
other, if you know each other’s differences, you are better megarlive together. If you

know how a Turkish woman would react to some events, and if you undengbanare less

likely to be irritated.

The objectives underlying the establishment and the acsivifieur women Centres are:
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o Emancipation
o Participation
o Integration

These objectives can be reached better if women from ttinadities meet each other.
Actually in one of the centres, there is one group of elderhaitaan women who have been
meeting for so many years and in that case, they are meesatgoing on with their weekly
meeting.

Activities

The objectives laid down above are conveyed through all the msivitganised by the
centre. In line with the objective of participation, thesdivities are determined by women
themselves. The first activity they usually ask for is Duessons, the second is sewing.
After that come: fitness, riding a bike, theatre, educatimhexpression.

Organising such activities is never recreational only, theralways a balance between
recreation and education: that is the scope of the womereseAind indeed, when women
come to us they usually have very practical demands: they waearn to communicate
better and to sew, and gain mobility through riding! (You should knowritiag a bike is a
very popular means of transport in Rotterdam and in the Netfusin general).

We create activity groups with those who want to particigateexample a group of 10 who
want to sew, one of 20 for Dutch lessons, some Moroccan women ojagyspra Moroccan
afternoon when they present Moroccan culture to the others... linengraourse is highly

requested and there is no volunteer who can teach that clagseayéire a professional
trainer or teacher.

| think it is important for non-native women to seek for their owrettgyment, their place in
the Dutch society. It is an inner development, an inner possesstoemselves: becoming
conscious of “who | am” and “what do | want”. This is the begigraf empowerment.

Most women | meet do not have self-confidence. In my view, tieeyl self confidence; and
they should be more independent from their husbands, be able teetagierss. They should
be able to tell their husbands that they want to go to school or tethiee. For me, it is
important that women become stronger: that is emancipation.

And | do not think that this will necessarily destabilize themrriage or hurt the family
balance. It is a step-by-step process.

It has been observed that women who come here to the centiscalesa likely to go to the
doctor. They say they are happier and look better after thedrehil The husbands notice
that and hence this is also good for their marriage’s equitibrirhen husbands come to ask
what their wives do at the centre, we tell them!

In one of the centres, there is a husband group as well as a huabdndses group. One of
our core points for next year is domestic violence: doing work thérusbands and fathers,
on the subject.



We talk amongst volunteers about how to reach men, husbands, inconatelgtate better in
the Dutch society. That is what women want: they want thesbands to know Dutch better
so that their husbands can earn higher salaries. Take thef @$arkish baker: he would be
likely to be much better paid if he worked for a Dutcheathan a Turkish employer.

Women are women, with common expectations, that is the readmnldowomen centres.
They all want a good future for their children, live in a safa. That is what all the women
long for, irrespective of origin.

After half a year of frequenting the centre, the womemaree “self-conscious”, more aware
of who they are and what they want. This is the beginningmfpowerment”.

Further to that, we encourage women to gain skills and geagaioclf they are up to it, we
can pay tuition costs. We encourage women to contribute sothety, through volunteering
in schools, for the area they live in, or work in public ingiins.

We encourage them to contribute to one of our “businesses” ote dtesir own small
businesses in the catering industry or sewing traditional ddtteexample, in order to earn a
little extra money...

Cleo- Patria links women to all sorts of activities in theaaaad community. And some
women are really enthusiastic about this step, that of gaamrancipation and independence.
We really encourage women to move out of the women centre,ogregsively gain
confidence and get out in the community/society. We help women tgofisd And we have
good results!

All the volunteers who accept to teach or train others, reeespgecial training and receive a
“training certificate” ppmaatin Dutch). This certificate is a professional assetat terson
desires to become a trainer or a teacher later in liéacél we promote people who did not
originally have any kind of formal skills to professionalism.

One of our successes is that women centres are considergthsatefor women. And if you
don’'t want to do something or participate, you may not do anything.tdaia cup of tea,
and then you go!

But most women who frequent the centre are longing for personalogevent. A kind of
success is also that women work for other women. They dinislfor themselves and for
each other.

Take the example of domestic violence. Most women do not kaligtat. It is taboo. What
we do is: we give them information. We do not talk of domesttewice itself: we rather talk
of the rights and duties of women. We talk about domestic vielbot we do not call the
meeting explicitly that way. We do speak in small groups abalitared practical problems,
swearing confidentiality about what is said in the group. This denfiality is always
respected because speaking about such problems is a taboo. Imosys) women support
each other. The aim is certainly not about women leaving thesbands or family, or
encouraging them in this direction. Nor is our scope to send abused worsafe houses.
The first step is to dare speak about it. Our aim waslt@ or at least improve the situation.
Our main goal is to limit the incidence of domestic violertehey left their husbands, they
would be very lonesome; this is not a solution. What we try to do dtivésg meetings is to



get the women to realise that they want to stop being the sictirdomestic violence. This is
quite an achievement for these women. The first one who have tetepy are the women,
the mothers, themselves. After that, we can have dismsswiith the children and the fathers.

Our strategy is not only to change women, it is to improve sodigtyugh women. When
women want to do specific activities with men, they canfaskthem: but such activities must
only be set up if women ask for them. For me, it is not only impbtteat women participate,
emancipate and integrate in the society; it is important tthatwhole society develops,
women and men too.

All the women centres are very very successful. | thinkghézess is linked to the bottom-up
development approach, the day to day management of activititee byomen themselves,
the fact that all decisions are made by them, that aldhentaries have a word to say, that
every culture and nationality is respected.

Results, evaluation and obstacles

Obstacles

o We do not work in a traditional way. We are a threat to thdseawe traditional such as
more formal organisations providing welfare. They are afraiduofsuccess; they are
afraid that the state would cut their funding because ahrbetter results;

o Finance is always a problem;

0 Some communities, such as the Eritrean, have been moreiltifficeach but now, we
managed to reach some members of these communities sbshatiid become easier
to link with them in time. This is a community that is vergsed upon itself. This is not
linked to the fact that they would have arrived more recentlgo hot know why..
Religion? Culture? In general however, outreaching towards new nv@smeot an
obstacle, really: word of mouth information travels very well

Evaluation of results

Women decide which activities they want to hold on a weekly lsasthat evaluation and
satisfaction enquiries are an ongoing process built into the organisé the centres. Every
person who visits the centre is entitled to express wishes

Another evidence of our success are the following:

We reach 800 women every week, of 30-40 nationalities;
200 women follow Dutch classes;

15 women are following education and are sponsored by us;
Last year, 10 women entered formal employment.

O O 0O

We do ongoing evaluations with women every week in a meeting inceatre: we go over
what we can improve and what went wrong.



Resources (financial and human)

Cleo-Patria has a board of 6 employees. Work in the cesteiene by 40 volunteers. If we
add to that number the women volunteers who have moved to doing volunt&dor public
services such as schools and museums, our catering “busthesstimber raises to 55.

Our financial resources are provided by the municipality (asoesDutch courses are
provided by the municipality). We also get funding from privggensors and businesses as
well as foundations.

The buildings, we all rent. We only get, on a temporary basigs¢éorooms from the local
building corporation. The local building corporations consider thatitvwin-win situation for

them to encourage women projects in the community because theyuatnto raising the
safety, quality of life and comfort to the neighbourhood.

Lessons learned

| learnt not to be afraid to let the others make thein avistakes.

| also learnt that women are more able than what they thank. impressed by what they can
do, by how strong they are. Women are very determined toagetiedmselves.

Working with all kind of people has enriched my personal life. Tine 1 spent with people
from all those different cultures has made me more awareyodwam. | didn't think of it
before. It is a verymportant lesson.

Another lesson is that what comes out in the media in the Namtleris that we are afraid of
other cultures, but when you work with other cultures, you enrichsgtiur

Through reaching the women, you reach the whole family. Afteitas them who educate
their children, the girls and boys of the next generation. Woraerlo so many things; when
you reach them, the whole area changes. | am very impressed.

Several years ago, | though that Turkish women were not eduttaethey were dumb. | did
not understand why they did not speak Dutch. Now | understand the Isseliftee Dutch
society did not understand the loneliness of all these women aidedrtheir children, most
of whom are integrated and employed. After 30 years, theycrieized by the Dutch
government. | however believe that these women have domatjgp for the Dutch society.

Every body has qualities that can be used for other people drsociety.



Antonio La Banca

PROFESSIONAL PROFILE

Current Work President of a Parents’ Group “AGO - Associazione Genitggi'O
(“ago” means “needle”: we would sew good relationship)
Area Aurora - Porta Palazzo Area, Torino (ITALY)

Education and = Degree in industrial chemistry

Professional Counsellor in Intellectual Property
Training Course of Journalism with a private school
Professional As President of AGO:

areas of interest Improving the relationship between school and families, bettegration
of children in the school system, making the parentsaraebe involved

Areas of As President of AGO:

Expertise Conciliation, organising activities for children, involving reats
especially mothers of foreign origin in their children’s educatiod a
school

PROJECT PROFILE

Participant Antonio Rocco La BangaAGO President
Area Porta Palazzo, Torino (ITALY)

Project Associazione Genitori Oggi (AGO)
Theme School and Families

Socio-economic context

The area where the association “Genitori Oggi” meaning “Par€atlay” in Italian, is a
problematic area called Porta Palazzo. It is right in thyecgintre of Torino, in the North of
Italy.

These areas are inner suburbs, characterized by a high coticerdfesocial exclusion and
conflicts due to the poorness and cohabitation of different contiesiand cultures.



Its an area home to a large proportion of immigrants. The p&ge of foreign-origin
children in the 4 schools which the association works in is 80%. Thddesn come from 32
different countries, but they are mostly Maghrebans and Rumariiduns. makes up a
particularly delicate situation with potentially a high riskct#shes. This situation isn’t being
looked at with the necessary attention by school institutions. Oof that, school institutions
lack specific competences to deal with this particotantext.

When problematic cases started to explode, the association’daereto-be interceded as

informal conciliators to help resolve the conflict. This isaifew words the context in which
the association was born in 2003.

Project description and objectives

Antonio La Banca is the president of a schools’ parents asisocighich was set up about 2
years ago (in 2003). The organisation aimed to organize formaliynder of actions already
taken informally by some parents. At that time, a group oéra organized themselves to
form an electoral list with a clear programme with the scoppresenting themselves in the
school board’s elections. The main points of this programme wepeowement of the full-
time school system and courses, improvement of after-hours traiourges on offer, and
integration.

The main purposes of the association are: to improve the relapobstween school and
families, to point out families’ needs and give answersuin self-help actions.

Amongst the actions undertaken by the association, the fiesisdo provide better and more
in-depth information, hence tackle the lack of information winigtmy parents suffer.

Another objective is to promote self-reciprocal help betweeenps, for example about
children transport, or meetings to exchange ideas and dishusstion matters.

Integration is a priority theme as well: the associatiastto promote activities allowing to
discover the different cultures and traditions represented at sdhootder to overcome
prejudices through mutual comprehension.

Moreover, an activity focusing specifically at immigrantepds is foreseen: meeting foreign
parents to explain what their children learn at school and how. Sbtsviously a way for the
parents to learn, at the same time.

The association proposes also that a foreign parent represergatiicipate in the school
management: this proposal came out as it appeared clearlymatld lead foreign parents
to give a constructive contribution to the school management boardoarahly pressing
claims.

Some other activities are organised for the children, suchxtesg-airriculum karate and
modern dance courses. These courses are given by parents.

Results, evaluation and obstacles




The expectation at the beginning was to create a sort ofrtsarelub”, with plenty of
activities not necessarily strictly connected to the schigdl for the development of such an
ambitious idea, great investment in time and care is negesgaile it seems that school is
not considered a priority for the majority of parents.

In fact, the hardest obstacle encountered is the majority ehizarstate of mind. Most of
them consider themselves just as school users, and not gagtsmhool community.

Also, involving mothers of foreign origin has been a challenge.

| am personally convinced that the integration between differelitires passes among
relationships between women, because they are the most inymdvsdns in the care of
children. They have more occasions to meet each other in paogmg their children to
school, in waiting for them at the exit when they come out frdmac Meeting in the school
when preparation of sweets and other dishes is required areinveoytant to overcome
diffidence and learning about each other’s habits and customs.

But this natural stream of informal meetings must be coumd, with a “cultural”
educationin the host countrpbout differences and about social organisations.

As women are actors of “meeting” and “getting-together”y thge also actors of conflicts.
These conflicts may stem as mothers defend their own childoem dggressions by other
students. | can think of one example of a conflict situation thatecup when a certain
number of parents had judged that the Nigerian mother of a papiawrostitute.

In periods of “crisis”, it is easy that we see groups of mrethased on ethnic affinities. This
can be based on the fact that these mothers share lparticstoms for example. That is why
| think that this natural stream of informal meetings should be edupith an effort to
encourage cultural education about differences, to encourage rsestiogs groups.

Another obstacle is that the association has to face thelsgfsdem’s inertia and resistance
as well, as its administration is not open enough to receive ptsgdosa non-professional
sources.

Last but not least, there are big difficulties in finding haraad financial resources.

In spite of these difficulties, the association has obtainealvigg credibility and

authoritativeness.

Resources (financial and human)

The human resources are limited to the voluntary parents’ botitms.

The association can use some school spaces, but they arelaailglbefore 6 pm, and this
doesn’'t match very well the parents’ availabilities, wr®aften free only after work.

At financial level, the only resources are the subscripges,f10 per person (50 people are
currently members of the association).



Most people in the association are mothers. We sustained andeobédection - during year
2004 - of a mother as president of the Consiglio di Circolo (School @puart institution
stated by Law. This woman is the “Secretary” of ourokgstion.

It is not secondary evidence that most of the teachers &tdéwasic school (maternal and
elementary) in Italy are women, so that the role that tbeydglay is particularly directed to
the relations with mothers than with fathers of theaugs.

Another resource is missing, but it would be extremely useful:isha reference person,
maybe an educator, a psychologist or a social assistantampentty present at school. Its
function would be link the school with the families, developing atiaiship network. It
would be easier and more efficient to organise the parents’ volumtark around this
reference person.

Lessons learned

Thanks to the contact with “The Gate” and the project “Latentrflatg there’s a growing
awareness of the importance of the women'’s role.

>> The role of women is central in the actions undertakeand foreseen.

Given the fact that mothers, especially for the foreign lfasjiare more present in relation to
children and school, the actions of the association (for exanmgtirses for parents) should
concern mostly women.

Furthermore, the courses for the children are held by women, whor@egonist in these
spaces.

Finally, resulting from recent reflections, it is foreseesdbup an exchange meeting to bring
out female sensibility on the core issues dear to the pasesistiation: learning, training and
integration.



Dipana Patel

PROFESSIONAL PROFILE

Current Work

Area

Education and
Professional
Training
Professional
areas of
interest

Areas of
Expertise

Local Strategic Partnerships Officer, Northamptonshire CoQntyncil

Northamptonshire County (UK)

Proactively involved with care for the elderly and latteclymmunity
development ; extensive experience in equality and anti-dis@iiom

Currently my voluntary work includes : vice chair of Northamptonshire
Racial Equality Council; Justice of Peace (magistratdgmber of the
British Broadcasting Corporation (BBC) East Regional Advigooyncil

Woman empowerment and fight against racism

PROJECT PROFILE

Participant
Area
Project

Theme

Dipana Patel

Northamptonshire County, United Kingdom of Great Britain
Equality Council and life experience in empowerment

Woman empowerment and fight against racism in the socio-polial
fields

Socio-economic context

The County of Northamptonshire is situated south East of Birmingiasncharacterized by
pockets of wealth and pockets of great poverty. The global représerdiethnic minorities
in the County is 10%, mostly concentrated in the city of Northampiaaditionally, the
County’s economy was dominated by manufacturing.

| am going to present my personal experience and involvementdluatary capacity in the
Racial Equality Council (an organization run by voluntaries) in otdelfustrate how every
one has this potential and can contribute to improve equality in ouetygodespite the

challenges.

| was born in Uganda where my father was a respected man: fienwaved in the
community and made people from various ethnic backgrounds work togethen. Wganda



gained independence, we had to leave and my family lost everythingfather lost
everything as an immigrant in the United Kingdom, except xper®ence, his will. He never
gave up of what he knew was right and this is reflectdwiv | approach life.

As a child here, | suffered extreme forms of racism, hbalcand outside school3, part of

which | thought could have been challenged, had | been a boyisTthis context on which |
built my involvement in the Racial Equality Council.

Project description and objectives

| joined the Wellingborough Racial Equality Council (an orgaiomatun by voluntaries).

Information on the Wellingborough Racial Equality Council can bendoan the internet:
http://www.northamptonshirerec.org.uk’lhe Northamptonshire REC's vision is to challenge
and eradicate racial discrimination (both personal and institufiamal racial prejudice or
hostility in all its forms; so that all Northamptonshire's dééecommunities and citizens can
enjoy peace, achieve their full potential and live free frojustice. The Council aims for a
socially cohesive society in which diversity is recognizedebrated and valued.

The aims are to:

0 Assist and support individuals and groups who have suffered raciairdisation,
harassment or injustice

o Campaign and develop strategies to influence public opinion, legislaractices and
procedures to tackle racial inequality and discrimination angramote social and
community cohesion

o Work closely with black and ethnic minority communities to eeabem to develop
their own organizations and strengths

o Work in partnership with others - other Racial Equality Councilgidrally and
nationally), the Commission for Racial Equality, voluntary amigations, local
authorities and public bodies in the achievement of the REC’s nt@iecnd realize
its vision

The Council was mixed ethnically, there were a couple of Aslautsthey were mostly men.
There were only a few women, white. | joined because tkp¢reence of being a female
subject to racism. | wanted to fight back with politicsidticed that | was young, | was a
woman and | had experienced racism personally.

My first objective was tackling racial discriminatiobut within that, there was a gender
challenge too. | wanted to make sure that within the managesperdtions of the Council, a
male dominated field, the voice of women was heard.

| wanted:

o Equal representation

® Also read: http://www.bbc.co.uk/northamptonshire/content/articles/2005/02/08/bhp_dipana_patel feature.shtml




0 Getting the voice of women heard so as to affect positively @ i which the
organization operates

0o Making sure that the organization worked efficiently so that pewpie needed
support would get it

To do that | started getting involved in every activity within dhganization, even if | did not
understand: | went to meetings, read etc.

| wanted to understand why this organization wasn’t there whendedeieé and wanted to
challenge its rigidity. | think | didn’t know about that organizatierseéhool and my school
didn’t take its responsibilities.

The best thing | had was innocence, and | was never afraid to askogse Innocent
guestions catch people out.

With time | got to understand the management of that org&omzdtthought it needed to
redirect its options. Hence | became a Committee Mernoberpf the youngest.

Most Committee members had a day time job. They were initthetign | am in now. But
that was fifteen years ago. When | saw the Committekiagr | realized that it needed
different operating mode, because it wasn't doing well. It wdentising of existing issues. It
dealt with victims of racial discrimination, immigration seawork, legal advice,
communication about immigration, employment, training, politicspyoiy, things about
communication, letting people know their rights. The organisatiotequled to do many
things with a too little budget. We knew what the issues weeeknew what we wanted to
improve, we knew that we could not change it all over-night am#nvew we needed to have
money to do some of the work. The organization needed focus ddm@rfocus we gave it
was: education and social care.

In the organization, we looked at how they communicated with schumlsteachers taught
race education, how to ensure that people felt at ease ngpaatie bullying. One of the
major obstacles we faced was people not recognizing the issueac®fand gender
discrimination: people with power, teachers, police, pareotspgr...

| went to schools, talked with children, and explained the bullyingltfeced, for me as a
woman, it gave me power. | could address my own fears. Beioved/ in all these stages
gave me training and experience to use in my career. Wesoareny skills which we can
adapt. Women are much more flexible.

When there was an opportunity to do something different, | wantedgarbef it: take part,
join training sessions.

| was a Committee Member now, the only ways to reorgahzeiganisation and steer it in a
new direction was being a Senior Member within the Committdil (not want to become a
chairperson because | am not so good at money).

| asked if | could be vice-chairman and so it happened. @eeydars, | had good experience
to replace the chair. | also gained my own confidence assarpe



Results, evaluation and obstacles

During the course of this trajectory, there were no visibigtacles: the organization allowed
anyone to join in; however, it happened that members were moatéy and their say was
predominant. So there were challenges indeed.

| had the time, and | was not scared to ask simple questions sutbvaslid you spend that
money? How do you know the money we give out reaches the right pabpleis it me who
makes tea and coffee?

The keys to success are patience, thorough understanding and seeirggbeag achieved.
Seeing is believing: where | see something, | believi¢ yipu treat me equally, | believe in
equality.

My way as a chair was making sure everyone was involved akihgnsure that practically,
women could take part in meetings (because the Committee woylth@ababysitter for
example).

| became chair of the organization. Once | got there we kmewad to rethink goals. | was
certain that we weren’t doing things for free. We needeletgaid. We needed financial
resources.

The Council, for example, would pay for external trainers.d&@&ded to work at top level.
We couldn’t address single schools directly and needed to go througkhtbel authority.
We were able to do that using the legal framework. You hausdavhat you have got. That
was our weapon and that was rewarding too.

At that time, | was single, only after fifteen years tihmy family and decided to take a year
off. Now, I've gone back to the organization as a committee meenThe organization has
spread to county level.

Whoever you are, you have something to contribute
As chairman, | made a memorial to the victims of the holdceu$Vellingborough, and
launched ceremonies. People did not want to take part because peoplafraid. They do

not understand the whole picture; they do not understand the holocaugtnticide. Now it
has become part of education.

Resources (financial and human)

More information about the Race Equality Council can be found on:
http://www.northamptonshirerec.org.uk/busplan/bpQ.asp

Regarding my personal experience, | think that the keys to suapegmtience, thorough
understanding and seeing what is being achieved.

Lessons learned




Society needs immigrants, black women, to stand auYou have to believe in yourself. It is
the most powerful belief you can have. Be prepared to speak,yshovactions.

Never say no to a challenge: if you do you fail before tryingolf fail after trying, you can
learn at least.

| learnt tojust accept that some people you are never going to chandéen you learn to
work around them: if these people don't accept what is changing gmdvimg in society, it
is their loss, certainly not ours.

Continuously ask questions; never be afraid to ask naive questicashive thorough
understanding.

Never say no to a challenge, that is how one learns.

The keys to achieve a fairer and better society are deigtion, patience, thorough
understanding and seeing with your eyes what is being achgied, to see, on the grounds,
what happens: don't believe things have changed until you see they Ihean only be
satisfied that actions have been successful if | seesthdt: only if you treat me equally, |
believe in equality.

These business men, they don't build their job overnight! It takes tame as with raising a
family. It takes time.



Felica Velasco

PROFESSIONAL PROFILE

Current Work  Member of the Toledo City Council. Member of the Province of dole
Council
Area Toledo, Spain

Education and Diploma as a primary school teacher at the University Schdol o

Professional Toledo.(Escuela Universitaria de Toledo). Degree in Pedagagidbe

Training UNED. Previous work: Advisor for psycho-pedagocic matters in the
secondary education.

Professional Member of the Province of Toledo Council in charge of the Asgistdo

areas of Municipalities in Education matters;
interest

Areas of Gender Equality, Education
Expertise

PROJECT PROFILE

Participant Felisa Velasco

Area Toledo, Spain

Project Consultant in Psycho-Pedagogic Orientation in Institutes of Segondar
Education

Theme School and Families

Socio-economic context

Castilla-La Mancha is one of the least populated region in Spdtim,a surface of 80000
squared Km and just 1800000 inhabitants: 908125, a bit more than half ofatleengmen,
while 20% of the population is older than 65, and 24% is compos&droén older than 65.

This ageing process of the population is due to migration during thecdatury which
produced a massive depopulating dynamic, but in the last 10 yeaenvgee a trend reversal
due to an immigration which has corrected the previous nograiovements.



Castilla-La mancha is composed of 919 municipalities, but nedlrlgf them live in very

small villages, just 59 of them have more than 5000 inhabitantsmasy as 800

municipalities are less populated than 3000 inhabitants, and 9,8% pbpléation live in

villages with less than 1000 persons. 4 persons out of 10 livavimstwith less than 5000
inhabitants. So the population is very spread out in little \élaop the middle of a very
extended area (this is the third most extended region in Spain).

The borders of this region are the Autonomous Community of Madrid, imotttle, Andalucia
in the south, and Estremadura and Portugal in the east side.

Historically, Castilla was a region forgotten and left beHaydgovernments and kings, but
since democracy and the entry in the E.U. it has known an inaetbbelopment, which in
25 years has completely changed its look and its deepat andi economic structure.

From being mainly based on agriculture, its economy has becomeemduoesoriented, even
though still 10% of the active population is employed in agriceltur

A heritage from the past is the heavy unemployment ratetaewomen three times more
than men: in the fourth term of 2004 the males’ unemployment rat® &&% on the active
population, versus the 16,90 of the women’s one; the rate of dles’nemployment gets up
to 66,53%, while the women'’s is stuck at 36,38%. But this is jaghehronic picture, which
does not register a dynamic movement, changes and improvementanvsay that women
are integrating in the professional life more and more in tiiemein four years (2001-2004)
the women’s employment rate had an increase of 5,5%, and in 200&w Jobs created out
of 4 were taken by women. This is due to the new positive dis@iion policies carried out
by the regional government, and the new attention developedtem@®@®’s to the issue of a
higher women'’s participation.

Toledo is the Capital City of the autonomous Region CastillaMancha: in this
system based on devolution of powers the governement here libs Iidunta de
Comunidades” of Castilla la Mancha. This institution compris&¥cemen Institute
and a Project for Equality, which affects and concerns allscitua regional level.
You can also check for reference the web page of the Junta.jeomwes The

Province Council (“Diputacién”) does not have any specific @ogne concerning
gender equality and women, even though many people in charge oegadind
programmes are gender focused.

Project description and objectives

Key issues and problems to be addressed




| am married, mother of three children, and have been hase dentributing actively to
society since 20 years, taking into consideration either my gmiofeal activity out of my
family environment, and my family tasks.

| have been working for 12 years in different primary schoolshénRrovince of Toledo,
fighting actively for the gender equality and recognition of the ammghts in the labour
market and in a professional frame: equality towards the pupgjisliey in the decision
making process, equality in the appointing process of managingopssitiith a certain
degree.

| give contributions and | participate to seminars and workshops oeédGcation and
equality.

As Consultant in Psycho-Pedagogic Orientation in Institutes @iri8iary Education, | keep
the same attitude and the same focus in carrying out mytadivil targeting my purposes,
taking into account that the social and cultural context whereactipn takes place are
villages with 1000 to 10000 inhabitants, in rural areas, where g¢hdeg differences are
stronger, as in the pupils mentality as well as in thehies'.

For two years | have been taking a political commitment and&imgras town councillor at
the Toledo City Council, for the Socialist Party group, in the opposiand at the same time
as a member of the Province of Toledo Council for the mattenserning assistance to
Municipalities and training.

The province Council is an institution established by the new Constitotid®78, whose
purpose is the organization of the Province of Toledo, comprising 200 ipalities of
different size and with different needs. The Province Counail charge of balancing the
diffences between the municipalities, in the name of theiptenof solidarity, it is in charge
of giving technical, economic and legal support to them asasdHlaining courses not only to
its own workers but also to people working for the City Coundite® Province.

Objectives delivered and actions taken

In September 2004 | was invited by the FEMP-CLM (Federation of Npalites of Castilla-
La Mancha) to participate to a workshop of the Latent PotdPt@ramme, taking place in
Belfast. More concretely | participated to a Peer Revituring the different sessions we got
to know the issues affecting the Belfast environment and tworenexperiences. We
analysed phenomenons of social destructuring because of pdlitctaéligious conflicts, and
the need of basic welfare services for a better childhood lcatbe social setting where |
come from there were no social issues like that, but nowadaysassist to new social
problems related to the childhood care and education, notably reterrde immigrant
population, a very recent issue in Toledo.

Analysing the projects carried out in Belfast, results andablves we got several suggestions

on how to act in our situation, and progress in the future also camgeire social and
professional involvement of women as for controlling and implemerkie programmes.

Results, evaluation and obstacles




Being a Member of the Province of Toledo Council | participatehe political
decision making process: in my area of expertise and interesgssistance to
Municipalities and Education, positive discrimination policies aot carried out
concerning gender equality matters.

Discrimination against women exists, but not at the level of Rlmvince Local
Government and in professional terms: the access to working posgi@ugial for
men and women, as well as salaries and working conditions.

The obstacles and real discrimination lies in the cultural andlssgstem based on
domestic work for women, which is now a second activity for ewemking woman.
But specific projects have not been launched, and it is vdfigculli to change
mentalities and deep social structure with political means

Lessons learned

The lessons | could learn from this experience are severataartoe summed up this way:

o When you face concrete needs, you have to look absolutely forossluind make
many efforts to sort something out;

o Working in a public position, and having taken a political commitmiete is the
absolute need of listening to citizens, in order to try, froegositions you have in
public institution, to solve the basic problems of society.

0 The Belfast project is meeting its inhabitants’ concneteds. | will have to make sure
that when | advise policy changes, | am meeting the real népdsjle.

This project itself cannot be transferred and applied to my Isitahtion, as the issues
focused are not the same: but the rules, and the methodology, of engd¢ion are the same:
identifying needs, trying to meet them in the short, medim and long term, involving the
social actors in the process of finding solutions, and cawlling and accompanying the
process



Floriana Tortato

PROFESSIONAL PROFILE

Current Work COGES Social Cooperative (Social Consulting Agency): promotion
of professional insertion;

Area Venice, Italy

Education and Diploma of Educator and Professional Community Animator;

Professional

Training

Professional areas | Social and Labour Policies; Training and Employment Disadvantaged

of interest People; Area-Based Resources

Areas of Expertise = Educator and Professional Community Animator

PROJECT PROFILE

Participant Floriana Tortato
Area Venice (IT)
Project Societd CO.GE.S. Social Cooperative, Equal “Inclusion” Prdfec

the Venice Province): Member of one of the five Agencies dame
“Long-term unemployed females over 40 and males over 45 years
old”

Theme
Empowerment, excluded groups and unemployment

Socio-economic context

In the Veneto region and in Venice it has been very difficue@arch for data concerning
“unemployment” and “long term unemployment” as the sourcesATSthat is the National
Institute for Statistics, Regions and Provinces) used to endiff®rent indicators to define
unemployment. For example for the Centre for Employment, a Peviudy, the
unemployed person is the one who is immediately available for emeiayfmut this body is
just one of the agencies for employment and administrative preldemt allow to update
data). ISTAT uses a different method matching the Europeaniariéed defines the long
term unemployed as the person registered as looking for a jalb fleast 12 months. For the
EU we can talk about a “disadvantaged worker” when someone hasmpsable@ntering the
labour market with no “assistance”. E.G older workers. So thetigneis about who is the
person who cannot find a job in the province of Venice in 12 months.ai¢hihey (age, sex,
level of education)? Where can they be found?



So the sources of the data are very important in order to défen@olicies but also the
actions and funds.

Project description and objectives

The Equal Project “Inclusion” developed in the Province of Venmies conceived and
implemented by 19 partners coming from the third sector (“Rrigaciale”, cooperatives),
USL, local governments (the Province Government and sevetal Giuncils), training
centres, etc,

The problems identified were:

o Long term unemployment, and particularly referred to
o Disadvantaged categories of unemployed people having problems imgrtes
labour market.

The project has aimed at creating and experimenting a new modk&feocio-professional
inclusion of several groups of disadvantaged people, such as:

Immigrants;

School and education drop-outs;

Drug addicts;

People with judicial problems;

Workers excluded from production cycles (over 40).

(ool ol olNe)

Objectives delivered and actions taken

The objectives identified were:

o

to promote the empowerment of these categories and stimugatgarticipation
to an active and more qualified job-hunting;

to promote the empowerment of the welfare services netweokvied,;

creating the model mentioned above;

experimenting this new pattern;

to promote the comparison of different approaches to long termplogment;

to create new models for the professional reinsertion;

to avoid the “fragmentation”, widespread in the concerned afethe specific
actions, working on the social and professional reinsertion;

O O O0OO0O0Oo

These objectives were meant to be achieved using seveaakm

o Collecting data form particularly shaped for the tardpetsen;

0 Analysis of the regional incentives to employment and professiexabertion for
these disadvantaged people (incentives to employment for thoggoroedeof
people and for companies);

o the creation of five Agencies of Social Negotiation (AgenzieNdgoziazione
Sociale), each for every target category of disadvantagednserand composed
of different operators belonging to the different local bodiesh as the Province,



A.USSL (the local Health Dept.), Venice City Council, So&aoperation, the
Women’s Italian Centre for employment (“Centro Italiano Femigjnetc;

o the introduction of innovative professional profiles such as the casagar, the
mentor, the job coacher;

o the introduction of new instruments such as the internship, the itjusme”
education, the “dual” education, the counselling, the competesteensnt, etc.

Results, evaluation and obstacles

We can list the project achievements as follow:

0 people socially “at the margins” and with a low cultural peofiould finally
access training courses and start actively job hunting;

o increase of the knowledge and awareness about the employmentspalicie
services provided to the labour market in the Province ofcéeni

0 increase of the operators’ competences about the target grougs exeduation
and subsequently the creation of individually shaped projects vifitbresht
welfare services involved;

o an interdisciplinary method used in analysing the problems abouttiaufzar
single case;

0 increase of the operators’ knowledge and awareness about férerdifworking
environments;

o discussion and dialogue about the “disadvantaged categories” bringimyea
open attitude prejudice-free.

The Agency over 40, where | have been working, needed a longrtioréer to define the
target type of person which could participate to the pt@ad use the advantages provided.

Additionally the individual micro-project for job-hunting and the agemacyivities are a
domain of new mediation where the group, the individuals and the egrgan build up
relations and acknowledgements which are not just about employwmsend: have to develop
“trust” towards the project/service. It is then a work inogress and a research where the
agency becomes a reference experimenting new orienting, sustaimih@ccompanying
methods, helped by the new profile of the “job coacher”, the dreisvnext to the person
assisting him in the steps of his job hunting: observing his behaviduring the job
interviews and helping him with specific feed-backs.

The project has met several problems, mainly linked to an £xddsureaucracy which has
slowed down all the activities and made more difficult the imdawith the target groups: the
time necessary to provide the service and the paymeng @ictivity carried out to the person
involved were too long, and considering the disadvantage of the péisqguatticipation to
the project was not appealing in the end. Additionally the operateira fiew problems in the
communication process, due to the lack of a common vocabulary, andfénendiworking
methods.

And several were the prejudices about the target group either smtial level and on a
professional and entrepreneurial level. The target persons athéirehand tend to think that
this kind of projects have to provide a secure job shaped amtes.



Resources (financial and human)

The financial resources used for the whole project have b624.200 EUR coming from the
ESF funds which are distributed through the Regional Government. ligemgya one of the

five involved in the Province of Venice, we were 3 people engu@and for the 10 selected
participants was available a budget of 35000 EUR, 3500 each.

Lessons learned

The main lessons learnt from this experience are the foltpwi

o the added value gained by working in a network

0 the trust of targeted people are fundamental for the mject to be successful

o the agency operators and the beneficiaries of the projectrsbeeesarily the same
questions, even from different perspectives, on “which work” arfuictavkind of
inclusion”: their interaction and a positive feedback are negessalevelop the
project.



Haydn Rees

PROFESSIONAL PROFILE

Current Work European Officer for Northamptonshire County Council located in the
Economic Development Team.

Area Northamptonshire, UK

Educationand BA Hons Politics/Economic History ; experience of developing
Professional international projects, experience of the European Commission
Training environment from his secondment to the East Midlands European Office
Professional Interested in employment projects, the cultural economy and thetsnpa
areas of interest of EU enlargement.

Areas of Employment strategy; European affairs

Expertise

PROJECT PROFILE

Participant Haydn Rees

Area Northamptonshire, UK

Project The Northamptonshire Integrated Local Employment Strategy
Theme Employment strategy (in this article: esp. about women)

Socio-economic context

The County of Northamptonshire covers a wide area with largeatgak mixed with urban
areas. The population is about 625,000, and two thirds live in the n@ors of
Northampton, Wellingborough, Kettering, Corby, Daventry, Rushden, &@stec and
Brackley, and the other one third live in more rural villageirggs. Northamptonshire is
strategically located at the 'crossroads of England' easdgssible between major cities of
Birmingham and London and Oxford and Cambridge.

Northamptonshire's proximity to the South East is one of the mawerslrfor economic
change. We have one of the fastest growth rates and oneloWest unemployment rates in
the country. Recent government initiatives have earmarked outycasira growth area for
potential government support, and the county council is engaged inntpvariresources
through regional partnerships and developments. This growth meangetlaa¢ at key stage
of regeneration decision making. However, these factors nasleconomic and social



weaknesses which create barriers for realising some of teatjads described above and
impacts most on disadvantaged and vulnerable groups:

low overall levels of skills and productivity

decline of traditional labour intensive industries such as babshoe manufacturing
need to raise educational and social standards of young people

recent problems in agricultural and rural communities

emerging communities, particularly growth in migrant commesiit

o O O o o

Project description and objectives

The Northamptonshire Integrated Local Employment StratégyES)* was launched in
December 2004, funded by the European Union's Article 6 Innovativesuviesa fund.

European Social Fund (ESF) Article 6 funds have been earmarisegport the delivery of
local employment action plans under the European Employment $tratkg Article 6

regulation encourages projects to pave the way for experinwnvath innovative ideas and
pilot projects, which could subsequently be incorporated into projEeis.will therefore be

an important key component of the NILES strategy development groces

In articulating a local commitment to employment, the folloyvpreparatory measures are
considered important:

0o To pilot the development of local action plans for employment promotetbda}
authorities

o To improve capacity building, monitoring, evaluation and benchmegrki

o To promote trans-national cooperation and the disseminaticoodf gractice.

The EU requires the Local Employment Strategy to cover not emigloyment but also
gender equality, social inclusion economic development, innovation and the information
society.

o Taking the European Employment Strategy as its guidance, NId&S8ified actions
relating to:

0 labour supply and economic activity

0  human capital and skills including for women

0 enterprise and job creation

Northamptonshire is an area undergoing changes. Its population is usetlaed the area is
expected to become highly urbanised.

In terms of female participation in the labour market, it g@érfrom research that we were
above UK targets.

Economic activity rate females of working age 2002
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However, analysing results we discovered that women, werer-eng@#oyed: either they
worked only part time or worked only in low-skill jobs.

We consulted other districts, learning centres, the chanfbeoromerce. Our idea was to
tackle the issue of women’ skills and do research in daderake strategic recommendations.

A study that was done earlier showed that women were happy abosituhison. A lot of
low-skill single women, women on income support, used employmentciegeto do low-
skill temporary work. This employment pattern did not promote improtheg skills. In
areas of deprivation, this pattern does not only apply to womespitagplies to men. These
are minority communities who think that skills are not needed betlagsanployment rate is
low in the region, anyway.

Our in-depth study showed that:

o Women were not informed about the ways in which they could acgkilts;

0 They also lacked role model of women entrepreneurship;

0 We also wanted to put forward the fact that women possesgartanagement skills
gained through child raising, house management. We decided thatstkits should
be tapped in.

Lack of information about training courses available
Lack of skills and poor awareness about own skills
Need to develop role models

Lack of women in senior management positions

O O O O

The objectives of our employment strategy were to tackkettssues and:
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0 Increase female representation at higher levels of deaisaking

0 Increase the number of women in employment

0 Increase the quality of female employment by training (impiof@mation, about
training courses, improve access to training by improving myleitip. in rural areas),
encouraging them to set up businesses, improving child care fadititalow women
to invest in a career.

o The issue of improving female average earnings was dirsiiyed to that of better
skills, better salaries, and greater time availalslitie

Actions to reach these objectives were identified:

0 We needed to do an audit of available training. If course® vaerilable, then
guestion was just about information. But if courses were notad@ibr if courses
were given at the wrong time of day, then it would be a questiogooientation and
restructuring training services.

o Developing entrepreneurship can be done through network projects, ypgerts
mentoring..

0 Increasing very basing skills such as filling an applicatpassing job interviews,
increase confidence (especially that of women who had beeof the workforce for
some time), making women aware of their skill, empower therougitr self
confidence building.

Results, evaluation and obstacles

We still need to implement an evaluation strategy. Evaluattithnnk, in our project is about
getting support from our peers and partners in the projecttyisty group meeting (ie.
chamber of commerce, university, employment agencies, leacoingcil etc.). We did not
publish our strategy before the steering group approved it.

For me, the best evaluation in this kind of project is p&atuation.

Concerning obstacles met: we had to persevere in communicatthgtvd European
Commission when we wanted to make changes to our projeadén them.

Lessons learned

Firstly, 1 want to say that | am happy to share my experienchowmnto work with the
European Commission.

| learn that you need to consult widely, to ensure that you are notalind work, and to
make sure that all the sides work together. Working togetheuremssthat your
recommendations are better accepted and supported.

>> |mportance of networking and consulting



It is easy to look at targets and tick boxes. But equality isoeeps, not just a target. You
need to reassess what is the new challenge each timeaaua target.

>> Equality is a process. It is not just about reaching garget

The biggest obstacle facing women in attaining equality isidéti their own self esteem as
well as the attitude of employers towards them. Some womemoaigble to work full time.
But this is no reason not to gain better skills. Employers Havedme negative attitude. We
must combat this.

>> Women role models are needed also for employers

If someone says we have a pocket of isolation: check howbandhat is.

>> Dig under the surface and keep checking the factsdhcome up

The idea is to have the whole work force evolving, new comerst take low skill jobs but
no worker should remain stuck in a low skill position.

Skilling people is great but you need people for basic jobs and if youatodkrthampton’s
demographic statistics, we will need and we should have immagratew women and new
men moving into our area. People should evolve professionaiiyke place for new comers

Be flexible however difficult it is with the rigidities ofUtopean Commission projects. We
were superseded by events and some changes in the projects ba done: when that
happens, one needs to be flexible so that the project’s actimasr relevant.

Keep going, do not stop at targets >> progressing is good



|laria Conti

PROFESSIONAL PROFILE

Current Work

Area

Education and

Professional
Training

Professional
areas
interest
Areas of
Expertise

of

Coordinator of the Community Development Unit of the Local
Development Agency “The Gate”

Porta Palazzo, Torino (IT)

Two years Master Degree in Organisational and Development
Psychology

Two years Master in Active Training Methods

Training in Conflict Resolution

(currently in the process of taking a Degree in Psychology)

Community Psychology

Participation and Empowerment process, Workgroup facilitatiotip/c
Research, Social Net Working

PROJECT PROFILE

Participant
Area
Project

Theme

Ilaria Conti, Association “The Gate”
Porta Palazzo, Torino (IT)
Visibaloon

Female Participation and empowerment

Socio-economic context

The action has been carried out in the Porta Palazzo’s urban candextyhich is next to the
historic centre, and characterized by the presence of immigiduriag the 60-70 coming
from the south of Italy (and backbone of the steal industryonn®) and nowadays coming
from third world countries; the people coming from outside the &thr here the rate of
19,2% of the whole population, versus the 2% of the average neshof the city.

The immigrants’ population is mainly composed by Moroccons, then by Ransaind

Chinese, and thirdly immigrants from Sub-saharian Africa. Taidos of the population,
traditionally employed in the industry, has now set up also a netafosmall businesses,
shops, trades, which are very common here in this area. Among wefind Islamic

Butchers, Chinese bazaars where the merchandise igespldheap.

Heart of the local economy and also of the community life isPibea Palazzo’s market,
composed by a very extended outdoors area, and four indoors blocks: the deaterned



are more or less a thousand, 40000 customers every day, with a pestiirdiays of 100000
customers, 15 tons of rubbish produced every week.

The neighbourhood is affected by crime, linked especially to the drugetnananaged
especially by immigrants. This social wound creates tensitihghe area inhabitants.

The other pole of tension is integration, due to lack of tiosdng the Italian population on
one side, but also due to the lack of a recognized leadership amrtligrants’ side; their
communities are not very structured and are often led by leaplensiy little authoritative
and broken by internal fights.

From the urban and socio-economic point of view the area is végyohgeneous, old and
decent buildings mix up often with very poor, dirty and deteriordtiedt to the market there
is the Baloon, little second hand market with very old traditiomfthe XVIII century, taking
place on Saturdays in the Borgo Dora’s area. Till 2001 the lemakefof the market dealers
was ruled by art. 121 of TULPS, which ruled a few street psadas like rag traders; they
were allowed to work with a special permission delivered bycthencil. After a while the
TULPS was repealed by the government, causing a lot ofldéges inconvenience and
confusion, which left 250 street with no working permission. Ma@ionging to very weak
categories (three rom families, drug users or former druguser

In the beginning the Council pressured them to apply for the reggillang permission, then
it gave up voting a decision in 2003 which delivered these non professadaits the status
of free dealers in order to save the history and traditidheoheighbourhood, recognized as a
common patrimony of the community.

Project description and objectives

Issues to be addressed

At first the problems which were identified concerned:

o the lack of control, shared and recognized rules in the marketvaredn caused a
lot of conflicts, insecurity affecting also the dealersttesy were exposed to the
law of the jungle, where the stronger is the most powerful;

o the uncertain legal identity of people who used to be traditional deaher who
became all of a sudden “illegal”;



o the residents’ frustrations (noise and night inconvenience due to tine fact
that the dealers were stopping by the market, in front of houses Hriday night
in order to secure their space).

The identified risks concerned the rejection of the dealerh, weity negative consequences
on the waste of traditions of the area and degeneratidre aoinflicts.

The action has been conceived in order to promote the empowermieesefiteak categories
and stimulate their participation to the decision making prodbey. were supposed to
become in this way a negotiating interlocutor for the institafiggower, and the public
administration.

In the beginning (end of December 2000) we have worked on the anthropologicatibeer
in order to map the relationship between the actors working in tHeetnthen we proceed in
confronting and discussing the different issues.

This interaction has resulted in creating an associatisibaloon, representing the dealers’
interests, and which has immediately started acting as thecpol#rlocutor in order to
negotiate with the Council the conditions the market had to nmaedther area (may 2002)
and the new position of dealers with no permission in a new &heapublic administration
has then charged the association of the management and aanttot market area in
exchange of a financial contribution (from November 2003).

Obijectives delivered and actions taken

The objectives identified were:

0 to increase the sense of responsibility of all actors concearatl notably the
street dealers, expected to be implied in all decisions makidgnanaging
processes, and the public administrators, expected to contamitiate different
sensitivity and to get a new consciousness about the rulinggsoc

o toimply in a participative process the street traders agetto a new legal frame
ruling the selling activity in an outdoors market;

0 to reduce social conflicts, uncertainty, inconvenience and fedhe area;

These objectives have been achieved using several means:

o through a participated observation;

o through the organization of meetings and implying the various axtocerned;

0 by creating an association which was able to be the inteaiadehe interlocutor
with the public institutions: from an unshaped group of subjectseatntrgins it
originated a structured leadership and an association recodmyzéue other
traders and by residents: this association then took a greeit @sponsibility in
the dialogue and interaction with the administrators and in &btite community;

0 by drafting the regulation on the market area, which was négtéand concerted
with administrators, traders with legal permission and teadéth no permission.
The negotiating process which brought to this regulation has lastedosiths
time, with meetings, talks, negotiations, and now it should btded in a
Council decision;



o through self management and control by the street dealers oweargrge now all
the entrances to this section are controlled and each deatniffied with a
badge.

“The Gate” works as an agency for local development and pronimeasgponsibility of the

actors concerned accompanying the process and creating a nestiveol®d public subject,
and not replacing it.

Resources (financial and human)

The project has been funded by the budget of the association “dteg, Gut it was not
covered by a fund “ad hoc”, as the action has been carried thin Wie social accompanying
measure set up by the Gate unit managed by two people working 20 heegk & total (10
each) in the period of time 2000-2002, while they have been working hltofime in the
next period (2002-2004).

To the two operators from “The gate” it has to be added some vetwxpert in training and
creating the association: the association itself is contpjmg&olunteers.

The local government funds the clerical work corresponding to 25 wéekiys and six
operators (12 hours each) for managing the market. In exchangeuheil@ets the income
from the use of the public soil, paid by the dealers (prior tothieat did not get this money)
and they have less expenses for managing the trafficchrelthe previous inconvenience.

Results, evaluation and obstacles

Formal and structured evaluations haven't been done, nor a systegsalis collection. “The

Gate” has just discussed and analyzed in internal meetingstke®opment of this action, and
monitored it progressively, collecting data when needed and twéthcontribution of the

Council welfare services; its evaluation cannot then beraegabfrom the work on the field.

In order to have a formal and structured evaluation we would neegrces which were not
available.

We can assume as quantitative indicators the number of the pesmesned by the project,
or those who patrticipated to the meetings, while sevesaha possible qualitative indicator:

o the people’s desire to get a leading role and to participatgetdecision making
process;

o the increase of solidarity and mutual help among traders;

o the promotion of “the Gate” in its role as a visible refieeein the entire process.

Lessons learned

The lessons to learn from an experience of such a sociah d@sed on the dialogue and
interaction/cooperation with several social actors are mampng them the most important
are:



0 Sequentiality of the project: it is a progressive process, and each ssage
necessary and cannot be skipped if you want to act deeply on the ground and
produce real changes lasting over the time;

0 need of thecommitment/support given by public institutions: the participation
of the public sector is fundamental as it legitimates thecqss and it is
contaminated itself in this process, in a very creative Bemtt- The public
administrators have to be involved as political decision-makeraldoitproviding
technical experts.

0 You have to set up the basis of a solution to a problem taKirtgritthe problem
and the concrete situatior) this collective and mutual work creates solidarity and
mutual trust, which become the factors of complexity reductloough trust and
social link created between social and public actors who previaligityt know
one another, you can deal with complex situations.



|sabel Moya

PROFESSIONAL PROFILE

Current Work  Director of the Women Institute °
Area Toledo, Castilla-La Mancha, Spain

Education and Communication, management and policies mostly women and women
Professional equality

Training

Professional Participation and political leadership, conciliation betweabour and
areas of family life; implementing and coordinating appropriate policiegender
interest equality

Areas of Implementing and coordination gender equality policies

Expertise

PROJECT PROFILE

Participant Isabel Moya

Area Toledo, Castilla-La Mancha, Spain
Project Women Institute

Theme Emancipation policies for women

Socio-economic context

Castilla-La Mancha is one of the least populated region in Spdtim,a surface of 80000
squared Km and just 1800000 inhabitants: 908125, a bit more than half ofatleengmen,
while 20% of the population is older than 65, and 24% is compos&droén older than 65.
This aging process of the population is due to migration during thecdsdury which
produced a massive depopulating dynamic, but in the last 10 yeaenvgee a trend reversal
due to an immigration which has corrected the previous nogratovements.
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Castilla-La mancha is composed of 919 municipalities, but nedlrlgf them live in very

small villages, just 59 of them have more than 5000 inhabitantsmasy as 800

municipalities are less populated than 3000 inhabitants, and 9,8% pbpléation live in

villages with less than 1000 persons. 4 persons out of 10 liwavimstwith less than 5000
inhabitants. So the population is very spread out in little vidagethe middle of a very
extended area (this is the third most extended region in Spain).

The borders of this region are the Autonomous Community of Madrid, imotttle, Andalucia
in the south, and Estremadura and Portugal in the east side.

Historically, Castilla was a region forgotten and left beHaydgovernments and kings, but
since democracy and the entry in the E.U. it has known an inaetbbelopment, which in
25 years has completely changed its look and its deepat aadi economic structure.

From being mainly based on agriculture, its economy has becomeemduoesoriented, even
though still 10% of the active population is employed in agriceltur

A heritage from the past is the heavy unemployment ratetaewomen three times more
than men: in the fourth term of 2004 the males’ unemployment rat® &&% on the active
population, versus the 16,90 of the women’s one; the rate of dles’nemployment gets up
to 66,53%, while the women'’s is stuck at 36,38%. But this is jaghehronic picture, which
does not register a dynamic movement, changes and improvementanvsay that women
are integrating in the professional life more and more in tiemein four years (2001-2004)
the women’s employment rate had an increase of 5,5%, and in 20@&w 3obs created out
of 4 were taken by women. This is due to the new positive dis@iimon policies carried out
by the regional government, and the new attention developedtem@®@®’s to the issue of a
higher women'’s participation.

Project description and objectives

Key issues/problems to be addressed

A complex society has always been organized giving diffedes to persons. The problem
is when a role turns into a stereotype, which sticks individwadsfixed position, in this case
a professional status, or a lack of one, just on a sexual baisn Wis frame, which can

easily call “sexist”, men are the ones working outside, anthgdtrie economic power, and
women stay at home looking after the house and the children Weagatihat the labour

market in Castilla-La Mancha is still very sexist, condamg women mostly to stay home
and not develop in a professional dimension.

Till the 90’s the rate of women’s employment was very lowenethough women were
involved in the family’s economic activities, mostly linkedagriculture.

The Women Institute originates in this context: it is a bodytedeim 2002; before then it was
called General Directorate for Women (Direccion Generdaddéujer), born at the end of the
80’s in order to promote women'’s equality and fight any discriminatiahviolence against
women. It is mostly in the 90’s that a new political goodwill drees dominant and the
women’s integration in society and in the labour market becomeslaobjective of the

Regional Government.



At an educational level we reached equality, and at a uniéesil 54% of students are now
women. In the professional environment the rate of women’scgmgnt stays low: while
the unemployment rate for men (around 5%) is much lower than tioeadsaverage (around
9%), for women it is much higher than the national averagdkeaf®und 17%).

On the other hand there has been a high increase of the womenls asatigolitical
participation: we have nowadays as many as 1200 women assaciiiead out across the
whole territory of Castilla- La Mancha. Women have been #orfaof a deep social
transformation of the region.

Obijectives delivered and actions taken

In spite of the increased social participation of womenéastitial and political development
in Castilla, the priority of an action oriented by the equalftyppportunity value is still the

employment and educational issue, and in addition any domain whitfadsed by a gender

inequality.

The objectives of the Women Institute can be summed spvéy:

0 To increase the chances for women to find a job (principle of eguadlchances for
both men and women);

0 To reduce the women’s unemployment rate

o To promote a women'’s entrepreneurial attitude;

o0 To conciliate family and professional life for women;

These objectives are meant to be achieved using seveaakm

o Training and specializing courses;

0 Actions of sustain;

o Technical Services for Sustain, Advise and Assistance featiog and support
women’s businesses.

The network of Services is spreading out across the region reahbbisgnallest villages: in
each of them we can find now a Women Centre, where 4 or 5 wgmadassional experts in
different domains (legal, psychological support, advise on working anal stynamization),
provide women their free assistance, especially concerning géadessment, abuse and
violence, but more generally concerning any equality issues. &g/ s 73 centres are
already operational (5 of them have been created in 2005). ¢leses are a co-partnership
between the Women Institute and the local governments of the ipalities, and often the
work together with education centres.

Concerning the institutional arrangements of our action:

o the planning phase lies in the frame of the IV Plan for Equafitpportunities for
the period 2004-2008, adopted by the Government and concerted together with the
third sector (associations working in the field of equalisyés) ;

o the implementation phase is carried out through 8 Working Groups:
o Work
o Violence
o0 Media and Communication



Education

Increase and Extension of Equality
Power

Methodology

Quality of Life
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Results, evaluation and obstacles

All this activity promoted by the Regional Government of Castia Mancha in favour of
equality and against any social and cultural discrimination doase gender has been
supported on a legal level by the first law against violencedviot Spain, which has been an
example for the others Regions (Comunidades).

Nevertheless these actions encountered some social obstaplesiakly coming from the
media, which have normally different priorities than the ngea of social roles and
stereotypes. The transformation that has to be carried outeepaas it needs many efforts to
change the mentality of workers and also employers, in whose mindligeejs hard to be
eliminated. Equality is now more a legal fact than & fi@at, as cultural changes are always
happening on a long term basis.

Resources (financial and human)

The budget available for the Women Institute comes from theoRagGovernment of
Castilla-La Mancha: in 1999 it was 6 million EUR, while2@05 it is 20 million EUR, with
an increase in six years of about 205%. This highlights the priorigndily the Government
to the gender equality issues, as the Institute is dirdictked to the Presidency of the
Government, even though it is an autonomous body.

Its central headquarter is located in Toledo, and employs 40 perdulesin each of the five
provinces of the region, there are detached 5 persons more; iroadditihat the Women
Centres spread out in the entire regional area there are 40@yeay) and 100 employees in
the 18 Reception Houses for Women Victims of Violence, whicér&L7 beds for women
and minors, employ 100 psychologists, legal consultants and womernaduca



Lessons learned

The lessons we can learn from the experience of our action\arlsgender equality is
still a priority and has to be interiorized. It is still urgent to push and support policies
against discrimination

It is necessary to strongly support laws but at the sametdinmeplement in a very efficient
way policies througltoncrete programmes

We need a more punctual strategy to implement changesgeieeal consciousness.

The whole society has to be involved, and particularly rthelia, whose role is very
important and in the past not always have been working towquadity.



Kemi Faolarin

PROFESSIONAL PROFILE

issues effect personal & professional working practice.

Current Work | Head of curriculum for the Community & Play Service
To promote high quality services to the whole community| of
Birmingham through community development, community work jand
play provision.
To develop and implement frameworks and indicators for monitoring the
quality and quantity of community and play services.

Past Work | was in my last job for five years working as a Youth TeRroject
Worker at Redditch Borough Council. | have sole responsibilitghfer
Reachout Project, which works to address issues affecting ethnic
minority young people in Redditch. Reachout supports an Asian (Girls
group, an Asian Boys group and an African Caribbean Group, as this
project was the first of its kind in the town, | had the resibditg of
devising its structure and how the project would work in response to the
needs of the young people. My duties were extended to incorpordte the
management of a Young Women'’s project and a Single ParertProj

Education and | Between 1993 and 1996 | gained a BPhil in Community and Youth

Professional studies. | gained an A grade for my research dissertatiorhwdgo&ed af

Training how students at Westhill College were equipped to challengesissf
racism while working in their chosen field.
| complete an MA this year (2005) in Applied Community Studiebet t
University of Birmingham Westhill. Modules of study include sbci
Inclusion, life long learning, action research and learning throug
personal development groups.

Professional How open dialogue is important when organisations have to implgment

areas of| legislation into policies and the practices of staff; exploiiragidressing

interest issues of race, gender, disability etc. in isolation, helpsn&intain
divisions.

Areas of | have been a freelance tutor since 1992, tutoring on issuesgdiathe

Expertise Youth, Community and Play profession. Central to my tutoring sesgions
are issues of oppression and inequality which need to be explored
sensitively whilst bearing in mind peoples differing levelswéageness.
have devised various courses on race and identity, looking at how| these




PROJECT PROFILE

Participant Kemi Folarin

Area Handsworth, Birmingham, UK

Project “Families in Focus” book-group

Theme Women empowerment through family/community interaction

Socio-economic context

The area where the project is set is called Handswoiighatt inner city area, in Birmingham,
inhabited mostly by ethnic minorities from African or Afro-Gbean descent. Normally
“areas of high deprivation” with quite a high crime rate. ImBngham, inner city areas are
normally more deprived than suburbs. The latter are highes. clas

In this area also there are quite a number of single parentelaand a lot of young people
who do not to go to further education after they finish year thirielemve however chosen to
stay in this area, with my children as well.

Project description and objectives

| am personally involved in the municipality’s social work and inted to do something
outside the constraints the municipality sets on projects suteaseed to focus on such
categories as youth, aged people, gender. | wanted todadasnilies in a holistic sense.

The book group idea came up at a party. One young man proposed to set ugrsughaand
asked if | could coordinate it. | agreed.

The book group was set up originally by five voluntary women, ke myself. We wanted
to devise a neighbourhood project, we applied for funding fothe project to materialize
(see below) and called the book-group “Families in Focus”.

The objectives of “Families in Focus” are:

o0 Sharing experience: | wanted to discuss moral issues witdren. And discuss
gender issues too, with my girls and my boy. Sharing experieitbehg support of
books, with the family and the community

0 Read and encouraging young people to read. | have teenage daughtersveviio ha
read since they were ten. One of the problems | wanted to adslitee lack of will to
read when reading is an asset for further education.

o | also wanted to generate a change in pass-time, makehsognatore constructive
with our social time than television and improve that together group. Improve the



quality of our social exchange. | had an interest in knowledgeénghia an informal
fashion, family and community learning being an efficient waally think we can
discuss moral issues and learn better collectively ttwan felevision.

Our group is informal (like some of the young people requesteaty #re no restricting rules.
We meet on a monthly base, with friends and kids, at my plabtat pleases me is that
everyone is reading. There are no older men in the group, the oldes wventy-five. The
older members are all women. Presently, the group is matateén people but more people
read the book than just our group because kids for exampléri¢aiéts into reading too.

Originally, we met up in my house, adults separated from tHdrehi But young people,
aged thirteen up, didn’t want to leave the room, they stayed i

My children were talking about books they'd read to older people, 2hexhd above. My
children wanted to start reading books!!?? | was startled.

Results, evaluation and obstacles

The idea was that each time, we’d list three books and eacti asevould read one from the
list. The book proposed during the first gathering was “The coldestvever” by some hip-
hop artist, Sister Souldjer. Initially | was not very ingtegl in reading that book.

The first striking impact on my family is that for one wedlke house was blessed with
quietness, no noise... and my children telling me that | wouldn’t apmiotree book. | was a
little worried, but | thought | wanted to debate on it anywalyatever it was.

We all decided that we’d wait for the group to discuss. Wherdebate occurred, every one
managed to put what they had read into perspective. It Wodedly well.

There has been no formal evaluation of the project other than aurappreciation and

enjoyment. The fact that the group kept meeting, that it ieebdy mix of people, across ages
and gender, was a challenge and an indicator of success.

Resources (financial and human)

From a financial point of view, we are now putting in an appbecato buy the books on our
lists and we’d like to buy them only from the local book-store sbwiieacan support the local
community. Then it will be a community project. We could have £206@n we would also
want to see what we will do with our books once we have read theghe we could give
them to our local library. Actually some of us got our books fromaba library too. | knew

about this possibility for funding because | work at the Council, bstapplication is really
easy for everyone to fill up!

As for human resources, we were five founding members for a gnatijpds grown to about
thirty people, mostly from the neighbourhood.

Other resources are my front room.



Lessons learned

The dynamics of the group shows gender issues already.

The book proposed during the first gathering was “The coldest vengt by some hip-hop
artist, Sister Souldjer and the second book-group meeting proposedatiasranip hop book
(by) Monster Codey. These two books were put forward by young men. Myhteawho
read it said the book was too aggressive and she did not wasste paading. It was about
American gangs. | thought maybe boys like more violence. We wahdesedaughter and 1,
if there might be a gender issue there.

> Men tend to be more vocal

| read in a survey that war books and military books are targesifically at men for 80%
of such book readers are male. Also, men want to move more atimmfand fiction much

less. On the other hand, the publicizing industry targets romancethrillers at women. So,
as a group, we should be mindful of the books we chose. Especiallysbegaung male are
more vocal and louder. Young women are less vocal. All havesity;i but men have less
patience.

> The choice of books itself is often gender linked

If we don’t engage everyone in the discussion and the choice of boaksight lose readers,
either men who don’t want fiction or women who don’t want violence

The question is really to keep people involved, so that we canantdre discussion, all
together. Before we chose a book, we take proposals and discpsspbsed books: it ought
to be a democratic process. This itself trains negotiatikills sand helps participants in
developing communication skills. What | like is that peoplelb&age, from age fourteen to
fifty and from varied social backgrounds, some young people are unemplogdide at their

parents for example; although, we all live in the same geogamrea.

> The question is to keep everyone involved, always, women amen

As for the group, it is about everybody being involved and everyettmg heard. We all do
make an effort to get everyone involved, even the quieter yausg@nce, for example, my
daughter wanted to speak up and could not be heard trhough the crowd. Mywvistes not
in “Families in Focus” made a way for my daughter to speak up

Coming back to the issue of gender, one of the books chosen wasakouoian making all
the wrong choices. We had a group discussion, women shared theieeepand they were
blaming men for treating women as sex objects. It is not only glmautg women but also
about how men treat women. | hope that the group remains mixede®déeto get the right
book that everyone is interested in and maintain the balagide r

> Gender issues are not only about women, but also about me

| think that older people read more. | finished my Mastigree in June last year so until
there most of my reading was academic, related to genderaaed!| couldn’t wait until |
finished.



Age and gender matter on how confident people are with speakingwmg girls are quieter,
they tend not to speak up in front of males.

> Age and gender matter on how confident people are

Finally, |1 think that shared learning is an extremely enjoyabtegss and | encourage
everyone to engage in it.



Luis Diaz Cacho

PROFESSIONAL PROFILE

Current Work  Director of the Public Employment Office for the region os@lia la
Mancha

Area Toledo, Castilla-La Mancha, Spain

Education and BA in Philology; Master in Rural Developpment. Area coordinator for
Professional economic development in the district of Solana

Training

Professional Coordinating Local Area Development for the City Council of Sqlana

areas of Manager of the Mancomunidad (Associations of Municipalities) of La

interest Mancha, President of the Association of Professionals forlLtal
Development and the Economic Promotion of Castilla la Mancha
(APRODEL), President of the National Federation of Loca¥déopment
Professionals (FEPRODEL)

Areas of Strategic planning, programme management, human resources

Expertise management.

PROJECT PROFILE

Participant Luis Diaz Cacho

Area Toledo, Castilla-La Mancha, Spain

Project Local Employment Strategié€s

Theme Participation of women in the labour market

Socio-economic context

Castilla-La Mancha is one of the least populated regionpainSwith a surface of 80000
squared Km and just 1800000 inhabitants: it is composed of 919 municspdlittgust 59 of
them have more than 5000 inhabitants. So the population is very spreia little villages in
the middle of a very extended area. Its borders are the Autonomoushity of Madrid on
the north, Andalusia on the south, Extremadura and Portugal on theideesand Valencia
on the east.
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Historically, Castilla was a region forgotten and left behaydgovernments and kings, but
since democracy and the entry in the E.U. it has known an in@etBlbelopment, which in
25 years has completely changed its look and its deepat aadi economic structure.

From being mainly based on agriculture, its economy has becomeendgeesoriented, even
though still 10% of the active population is employed in agriceiltur

A heritage from the past is the heavy unemployment ratetimffewomen three times more
than men: in the fourth term of 2004 the males’ unemployment rat® #6% on the active
population, versus the 16,90% of the women'’s one; the rate ofales’ employment gets up
to 66,53%, while the women'’s is stuck at 39,08%. But this is jaghahronic picture, which
does not register a dynamic movement, changes and improvementanvgay that women
are integrating in the professional life more and more in tiiemein four years (2001-2004)
the women’s employment rate had an increase of 5,5%, and in 20@&w 3obs created out
of 4 were taken by women. This is due to the new positive dis@iman policies carried out
by the regional government: thank to them an employer has arsinteemploying a woman
rather than a man.

Project description and objectives

Key issues/problems to be addressed

A complex society has always been organized giving diffedes to persons. The problem
is when a role turns into a stereotype, which sticks individoadsfixed position, in this case
a professional status, or a lack of one, just on a sexual baitién Wiis frame, which can
easily call “sexist”, men are the ones working outside, anthtygdhe economic power, and
women stay at home looking after the house and the childrencaweay that the labour
market in Castilla-La Mancha is still very sexist, condelgmivomen mostly to stay at home
and not develop in a professional dimension. Our political and adrative activity has the
purpose to change this matter of fact characterized by a depmlitye towards a situation of
equality in opportunities in the labour market for both men and womemggwomen a
chance to conciliate a professional life with a familg.li

The situation is already fluid thank to the policies cared in the last 20 years in the
strategic frame of the E.U. always working togethehvlite social agents and all the citizens
of Castilla La Mancha.

The second key issue identified by the our activity, and linked ire seay to the first one, is
to make society more modern and efficient and increase theyqaglife for citizens by
changing deeply what is called the “employee”, a completedat&ntrepreneurial” attitude
which pushes and sticks people into the employee’s status sss;umitit trying to be more
dynamic and creative.

Our mission is then to give the chance to unemployed people ta fijpdd job, and keep it,
and to help employers to find good qualified employees: in more dd¢eers that means to
improve the chances, and the performance, of employment fandtim Castilla-La Mancha.
This is a deep political objective, developed from the awarehessn this kind of society
who is unemployed could lead in a process of social exclusiom: &doing term we tend to
create the equal chances for employment for whoever is bieaitawork.



Objectives delivered and actions taken

The objectives of the Public Employment Service (Servicio Pobtle Empleo) of the
Regional Governement of Castilla-La Mancha, can be summtdsupay:

o0 To increase the chances for citizens to find a good job, in a lvetibration of the
principle of equality of chances for both men and women;

o0 To give to employers the means to find skilled and qualifietkers;

0 To increase the entrepreneurial attitude among the most dynaotarssof population
and particularly among women, and give them the chances to coraaduteate actual
employment and economic development;

These objectives were meant to be achieved using seveaakm

o With a general agreement between Trade Unions and thel&&stfociation of
Employers;

0 With positive economic discrimination actions;

o With measures oriented to conciliate family and professidador women;

o and Collecting data form and indicators particularly shapeth&target chosen;

Concerning the institutional arrangements:

o the planning phase lies in the frame of the Agreement for &mpant signed by the
government and the social parties for the period 2004-2007;

o the implementation phase is carried out through 30 concrete progeants:.one of
them is concerted and negotiated by unions and employers;

o the evaluation phase is done with the participation of the saathieconomic agents
and in a concerted way ( by the Workers’ Commissions, the ederdtion of
Employers of Castilla-La Mancha and public regional administra

The participation of women in all our programmes is at lebthe 50%.

Results, evaluation and obstacles

The project was put into action in October 2004: in 2004, more than 5896 beneficiaries
of the actions of the Public Employment Service were wome200® we claim to raise this
rate up to 60%, with a positive discrimination approach which would aimpushing the
evolution of social stereotypes towards a better equalitydsetvnen and women.

The main obstacle was a deep sexist culture in the labour meitket, on the workers’ side
and also on the employers’ side; another barrier on the wayutdity of opportunities is the
problems in conciliating a family life with a professioni& lin a context where women are
still traditionally the ones supposed to carry out the domesirk.

The main reason of the success of our measures is thbdgare part of a greater strategic
frame working on development and training and education on EU legekaeive important
inputs from a European level to increase the rate of employmdribetter opportunities for
women.

Resources (financial and human)




The budget used by the Public Employment Service of the Regional rtausetr of Castilla-
La Mancha, is 185,2 million EUR: 15% of it comes from regiomnalds, 50% from funds
distributed on a national level (EU and National State sourceks}he remaining 35% are
funds coming from an Operational Integrated Programme (co-firaf the Regional
Government and EU).

The massive intervention of the EU level is due to thetfattCastilla-La Mancha is a region
“Objective 1” covered by the EU Structural Funds.

The Public Employment Service employ 555 people in the wholeoReigi the 5 provinces.

Lessons learned

The lessons we can learn from the experience of our semgaaultiple:
0 itis possible to operate radical and deep changes justshare good practice

0 Act locally but think globally: any kind of regional and local development must be
thought strategically on a European and global context level

o0 We cannot understand a more and more integrated world and foqge®egess of this
world unless weleeply take into consideration the role played by immigrants ash
the value of solidarity (note the particular geographic position of Spain, a natural
bridge to the southern Mediterranean people: just 14 km separaie tBpaEurope’s
tip, from Morocco, the Africa’s tip).



Marco Finetti

PROFESSIONAL PROFILE

Current Work  Social Educator for the Municipality of Torino
Area Circoscrizione VII, Torino, Italy

Education and Social Educator, specialised with Youth
Professional

Training

Professional Social inclusion of children and teenagers. | mainly organiseétas and
areas of events which allow them to participate fully in society and tbdeeially
interest included.

Areas of School and professional guidance for young people

Expertise

PROJECT PROFILE

Participant Marco Finetti
Area Circoscrizione VI, Torino, ITALY
Project Youth Project ( Promoting area-based information to improve the

employability of young people)

Theme Professional training and employment opportunities for
disadvantaged youth

Socio-economic context

The area | work in, “Circoscrizione VII” is an area neart®d?alazzo, in the Torino city
centre.

Porta Palazzo is an inner Torino suburb, characterized by high ca@imentof social
exclusion and conflicts due to the cohabitation of diffecemtmunities and cultures.

Project description and objectives

8 For information in Italian about this area and other social services provides follow the link:

http://www.comune.torino.it/circ7/




The Youth project that | will present, was born about 3 yeassimdCircoscrizione VII”,
Torino.

Its aim is to promote access to information about territory oppdtiganin the field of training
and employment for excluded or minority groups, including women.

With this in mind, a network was set up to promote, share and impiEnass to existing
public services offered to the citizen in “Circoscrizidnié'.

A partnership was established between 10 different bodies; arggheer is interested in
joining the network, in the near future, a women association whotimkex up with thanks
to the “Latent Potential” project, is interested in joiningpefie are another 10 organizations
that are part of the working group that are not formally pathe@partnership.

The partners come out different realities: public bodies, voly@atssociations, parish groups,
training agencies, ...

One of the most important aspects of the project is to shareengeand knowledge coming
out from different sectors and backgrounds.

At the operative level, the project work group is sub-divided intat8gories: the first one is

on the theme of “communication”: how to inform (websites, ema#svspapers, leaflets...)

and how to reach people, especially those who are socially disaded (because of gender,
ethnic origin...).

The second theme is to map up an “area contract” with eensloy

Results, evaluation and obstacles

The project became formally recognized during public meetingsiacity government level.
That recognition was due to the particularly innovativeness andtyqual the work
undertaken in spreading information at territorial level.

Another important result is the continuous growth of the partnershighvwgtarted with 5
partners and is soon going to involve 20 partners.

The growing recognition of the importance of networking, partibulam social and
employment related fields (especially when one tries to reatho “socially excluded”
groups) is another crucial factor. Once objectives and methodelbgiee been set, and once
some key partners have joined in, networking can deliver outstaredinljs in dissemination
information to those in need.

Obstacles



Difficulties encountered are mainly connected to the fact Heapartners may have different
perceptions of social realities. This makes it sometimiégcult for them to agree on
methodologies and contents. This may even lead to misunderstandings

But on the other hand, the confrontation between different redltias important value of
the project.

Resources (financial and human)

Human resources consist of at least one delegate per partm@rkoon general project
administration up to a total of about 30 hours par year.

At financial level, the project has a budget of 1208ar year. This is a small amount, but it
has an important meaning: that of the project’'s public and offie@gnition by the city
government.

Lessons learned

Thanks to the contact with “The Gate”, important contributions conug the role of women
have been added to the existing project.

The project has been easily integrated in the “Latent Potemrajéct, in order to give
women a more effective access to job opportunities on theotgrri

Moreover, a women association, which has been recently crdzells to the “Latent
Potential” project, will join the project partnership soon.



Martha Louis

PROFESSIONAL PROFILE

Current Work  Policy Advisor for the District of Charlois
Area District of Charlois, Rotterdam, the Netherlands

Education and Seventeen years experience in the local government indlus fisted
Professional below (professional areas of interest) esp. integration policies
Training

Professional Social policy ; elderly policy ; emancipation policy ; sbciategration

areas of policy

interest

Areas of Integration Policy
Expertise

PROJECT PROFILE

Participant Martha Louis

Area District of Charlois, Rotterdam, the Netherlands

Project Integration Policy Strategy in the District

Theme Integration and emancipation policies for women and ethnic
minorities

Socio-economic context

Charlois is a district within the municipality of Rotterdam. ist the home to 67000
inhabitants. The population is mixed, so are cultures. The magm of inhabitants of ethnic
minority background has raised form 38% to 49% between 1996 and 2002. Ipadsef
the districts, this proportion reaches 66%. The largest gromade up of people originating
from Surinam (9,2%) and form Turkey (6,8%). The fastest growdammunity is the
Antillean community (West Indies).The district is quite poor,chhtan be measured by how
many people are on social benefits (about 6700 in 2002 or 10% of the popul2®inpf
people in Charlois are children 50% of whom are educated bysthgie mother.

Project/Action description and objectives

| work in a political environment, for the Executive Committdethe District Council of
Charlois. My policy fields are the elderly and social ia$taMy field of work is emancipation.



It is not a separate policy area: the policy is inclusion,thadight against exclusion. When
people are excluded, they ought to be included. There is no sepaliay to include women
as such.

Also within the municipality itself, there is no positive digtination towards employing
women. The Executive Committee is made up entirely of memrgTdre 50/50 across gender
distribution in management positions and in the strategy unit, 65%aren and 35% are
men.

For more than two years now, positive discrimination as wedtrategies targeting gender or
origin have been taken out from the political agenda.

| am not working on specific projects directly but | allocatengs for projects developed in

the district of Charlois. In line with the present policy,jpcd grants do not and cannot target
specifically gender linked inclusion projects. Projects mududeceveryone irrespective of

gender or origin.

Some structures depending on structural funds do not suffer frora thesictions, for
example the Women Centres Cleopatria who receives gmatstain their structure and pay
salaries. They have a stable yearly budget.

The general policy strategy is that everyone should be tregtediye On the one hand we
say that men and women are equal and thus should be treated iméhevaa On the other
hand, we know that there are specific measures that work Battgpecific groups. This is
the case with women, but also with other groups. Whatever they pahstraints, the main
goal is be to get everyone covered by the general inclusiamypdo in fact, we have to take
this detour...

The City of Rotterdam’s Steering Group want to put emaroipdtack on the agenda.

The action of setting free from slavery; and hence, genefediyn civil disabilities; the

action of setting free socially or politically.

Many people in the Netherlands think that we have reached outstavben it comes to
gender equality. If one looks at data about “Women in the labour thanke can see that
women are still lagging behind in terms of employment andtiieaé still is a gap in terms of
emancipation. Here | would also want to add that what can ik af@ut women
emancipation can also be transposed in favour or other groups defie¢ithimyorigin.. We
are not there yet! We must get the agenda moving.

Charlois’ participation in the project Latent Potential did extur because gender equality is
a priority in terms of our emancipation policy. Support for projectsha issue is by no
means supported by the District of Charlois and is not pantiguopular. We had to
persevere to join the project Latent Potential.



In my opinion, the starting point is to get emancipation (ineimdle emancipation

specifically) on the political agenda. Let us, again, tdle dase of the Latent Potential
project. When | asked the District Council who wanted to partieipga coordinating the

project, no one expressed interest: women emancipation igoniotigy.

The municipality does of course take actions that benefit women:

0 Meeting points for women do exist and are supported by the munigjpali

0 There are programmes of activities for women, to take thanof their house;

o People on social benefits have access to a lot of training coimsesobstacle in
participating to these training courses is that child caneti@lways well organised in
parallel to the courses). There are also Dutch classasnanication classes (writing
letters, applying for employment...) and other education courses;

o Through structural funding, the municipality is indirectly involved community
projects such as:

o women centres like Cleopatria;

o small business units;
o Volunteer work in elderly homes or elderly care in general;
o Municipal schools seek volunteers.

Activating women, providing them with the opportunity for get out of their house,
participate in the society through volunteer work is the begining of emancipation,
especially in the case of ethnic or migrant groups.

Here in the Netherlands, and in Charlois as well of courses the¢his reality of people being
born Dutch, who have a Dutch nationality and who are still considgdiechtones(a word
that Dutch people use to refer to people who areantdchtonesand whose origin is not
European Dutch) because they were born in Dutch territories outsidpeEér very common
example is that of the Antilleans. We have to deal men amcaitiancipation of migrants.
This is a political statement.

| think it is important to raise the political issue of empation and how to promote
emancipation. Gender equality is not necessarily on the agenideal level in EU

countries. If the European Union wants to promote gender equalitychs Srategies
and reality at local level have to be addressed.

| want to put gender equality back on the agenda because “data” $tadwreere is still a low
labour participation of women in the labour market; and that womenstdiebeing
discriminated in terms of wages. At general managésiadl it is obvious that women are
totally under-represented or absent.

To get gender equality back on the agenda, we must endorseviestiatich as that of the
City of Rotterdam. At district level, not much is happening amldle emancipation remains
this inseparable part of our inclusive policy.

>> We have to address women and migrant€mancipation.

At present, there is only this status quo, nothing is changing, ahthguatew is coming up.
Integration is on the agenda, but no specific action is design&bmen.



Results, evaluation and obstacles

Results

| want to see figures and facts that show me that womenthnit eninorities are effectively
integrated, that they participate in the labour market, icadhn, that the get the same jobs,
that they get the same treatment in all areas of ligiland in their daily contacts in the
society. Women and ethnic minorities should be represented iratkeiaking, politics...
name it!

>> | want to see figures and facts that show me that womemnd ethnic minorities are
effectively integrated

Where there is political commitment, there can be progress.

Obstacles

The main obstacle is a lack of political will in generalsthmisconception about the reality

behind emancipation. This misconception that an inclusion pdiayl that is needed; that no

specific strategies need to be developed for specific groups.

Presently, there is no strategy. There are case-byactieas, and there are some initiatives
supported by the district that, fortunately, do have a strategy.

To overcome these obstacles, political support will be neededlbas perseverance.

>> Obstacles can be overcome with political support and pegerance.

Resources (financial and human)

To encourage and eventually operate policy changes in order to put gguekty promotion

back on the political agenda, we must network and collaborate wighh détision-makers
who share our views. We must collaborate with other people, atatitflevels of decision-
making, who are willing to support us, such as the City of Rotterdad allies in the

Exective Committees.

Our resources are shared beliefs and the will to changesthing

It is a question of lobbying, networking, trying to find differenthsaand different alliances to
reach our goals.

Lessons learned

When | reviewed host partners in the project Latent Potentiglw that we, in the
Netherlands, were not there yet in terms of promoting women diside making, nor in
terms of gender equality in general.



In the Netherlands, we think we have reached our targets, thaweenot. When one looks at
figures, it is obvious that equality has not been achieved andwimige Dutch female

emancipation, woman emancipation in general or migrants’ @petion is an ongoing

process. Figures show that we have not reached our goal yet

Through the peer review process, | have been able to share egpeneth other partners in
Europe. | am impressed at the variety we find in the Europeeon in terms of policies,
achievements. This is not a judgement but an observation: it opgneihich It was a lesson.
| could witness other EU realities. | learned that thees still work to do in terms of
integration!

>> | learned that integration is still ahead of us.



Pauline Hurd

PROFESSIONAL PROFILE

Current Work Development officer within a community setting

Area Birmingham, UK

Education and Extensive Community Development experience with Local Residents
Professional and Community Groups; capacity building of residents.

Training

Professional areas Within my area of expertise (below) : looking at sustaingbissues;

of interest Training issues / needs analysis for groups

Areas of Social inclusion; Race empowerment; support community groups;
Expertise

PROJECT PROFILE

Participant Pauline Hurd

Area Birmingham, United Kingdom of Great Britain
Project Black History Trail

Theme Empowerment through family/community interaction

Socio-economic context

Evidence from population statistics suggests that 50% of schodtarhiin Birmingham are
from ethnic minority communities. However, the history curriculwhiich they receive at
school is predominantly Anglocentric. The contribution to the sscod the city by our
ancestors is neither mapped nor recognised!

Siren wanted to celebrate the achievements of these comasumytiestablishing links with
organisations both statutory and voluntary by establishing a vis#leof previous notable
individuals from Black and Minority Ethnic (BME) communities thratde a significant
contribution to English Society with a particular emphasi8iomingham.

A pilot Black History Trail developed by an ex Birmingham Pbaureate for SIREN
produced evidence of a vast array of materials, placegesest, archive materials and facts
about the BME contribution to Birmingham'’s history and growth.



Project descriptions and objectives

As Chair of SIREN, | have personally championed this pr@adtit is something that | will
continue with. | am a strong believer in recognising the sscaad contribution that Black
and Minority Ethnic communities have made to this City. Tnggect reflects my personal
commitment to this issue and | hope that this contribution, howsaweil, may encourage
others to develop and build on the work and issues that thicpraises.

We aim to build on this project, enable more detailed researdhdevelopment and wider
dissemination.

We aim to raise awareness of Black History and the BMEribomibn to the growth and
development of Birmingham. It will foster community cohesion dnabling a wider
understanding of black history by all communities.

It will encourage a sense of pride in the young BME communitp \wave little or no

knowledge of their history. It will encourage more Black Histdignth events and creativity
around the arts by providing a solid knowledge base for the developmeatrefinnovative

and varied curriculum activities.

Results, evaluation and obstacles

We approached the staff at Aston Hall to showcase our Blackly-Fun Day. This venue is
an historic building set in idyllic surroundings within the heart dioAsear the Aston Villa
football ground. The area has a large black and ethnic miremitynunity, yet the people
who accessed the building despite it being open for all, wereattracting representative
members of the local community. We approached the Senifirabtide hall to discuss an
event that would encourage more of the local community to atieesniilding and we were
made to feel very welcome in our effort.

We engaged with BME Artistes to attend the event, to eitfengte their arts, poetry, dance
routines, culinary skills, and to display their talents. Thg d#racted around 250
individuals, plus some of those people who were wondering within the grotiddson Hall
as day visitors. We recruited the local poet laureakeutach the BME trail and to let people
know a little about the history of black communities within Birniagn. The concept of the
trail received quite a bit of interest on the day.

As a consequence of good promotion and planning a successful eventidvaschthe feed
back was well received.

Evaluation

We asked all those attending the day event to give us their tisoagtitviews of the day.
This was done on an evaluation chart which we asked people to siga thefy left. Overall
the day was well received with some recommendations of/ples of events that they would
like to see SIREN deliver in the future.



All in all we learnt some key lessons, and would ensure that we flanty of time to plan
similar events, with dedicated staff and a budget that wenddble us to do pay for what we
wanted.

Resources (financial and human)

With support from the SIREN Steering group members in terms efdiwen, we were able
to issue out specific tasks such as people costing up resmagchmaterials for producing an
interactive CD, cost of showcasing an event for Black Hisionth to launch the BME
Trail, and all the workshops that were involved within that @ogne.

We put in small bids to the following funders:

Lottery Awards for All - £5,000
Birmingham Education Dept £9,000
Four Staff @ 30 hours each — gifted time
Venue — Aston Hall — Gifted

O o0Oo0oo

Lessons learned

One of the key lessons learnt for me, was to ensure that waubawst trust in the people we
were paying to run with specific areas of the project, sultha administration and the
booking of artistes to carry. We found that some of the qualitheofrork was not up to a
standard that could be used in the way we expected to havepitedas explanation of what
we wanted it for. This could have been due to a misunderstandind@ttnthe organisation
team (SIREN) and the people carrying out the work.

The time and gaps between meetings to discuss our concerns aldematic, as we left the
booking of sequence meetings too far apart to do anything construthieemeant that
problems were not picked up early enough to give time to get tbeeds This | felt was due
to not having a dedicated worker who was specifically responsibt®fordinating the whole
project/programme efforts.

Financial monitoring of expenditure was also something that wewe¢r@dhering to. This is
usual for community run organisations, as no one person is held addeuntathe money.
However it is fair to say that all receipts and expenditurgalig up at the end of the event,
although we ran slightly over budget!



Pilar Dominguez

PROFESSIONAL PROFILE

Current Work Manager of the Human Resources

Area Torremocha de Jarama, Madrid, Spain

Education and  Degree in Law; Master Degree in Local Development; forwank as a
Professional lawyer

Training

Professional Human Resources and Local Development

areas of interest

Areas of Human Resources and Local Development
Expertise

PROJECT PROFILE

Participant Pilar Dominguez Fernandez

Area Torremocha de Jarama, Madrid, Spain

Project Social Cooperative “Asermut”

Theme Elderly care and women participation in the social economy

Socio-economic context

The project starts in a very little village in 1989. Awéttle village with just 140 inhabitants,
in an area which is classified as Objective 5B of thé E.




Project description and objectives

Key issues/problems to be addressed

The problems addressed by the project concern:
o0 Progressive aging process affecting the population in thiageland in other
similar villages of the Autonomous Community of Madrid, given Iy young
people leaving and emigrating without an incoming demographic flow

o Emigration process of young people, mainly towards Madrid for studywvankl
reasons.

Objectives delivered and actions taken

The objectives of this project can be summed up this way:

0 Actions aiming at taking care of the elderly people, providingm essential
welfare services to improve their quality of life

0 Actions and measures to give opportunities for the young people tansthg
village and have a job

o This village must not be abandoned

o To create employment and economic and social development to rdgetiera
urban structure.

These objectives were meant to be achieved by two means:
o Building a House residence for elderly people;

o Training courses in order to have specialized personnel with etemges and
knowledge on geroculture (specialization about how to deal and treatyelde

people).

Results, evaluation and obstacles

The results of the project could be summed up this way:

o Development of the cooperative of workers: in the beginning theg W3 persons
and now we are 150, 95% of them are women;

o Development of the village: now there are 400 inhabitants, a gyris@nool and a
canteen for the children, in order to let their mothewskyv

o Development of the social economy in the local rural domain: clyrahe
cooperative of women manages two Residences, one of them of 95, phep¢her
one of 50 people, 3 Daily Centres (Centros de Dia) with a &tdl0 people and
provides a help and care service at home to about 200 people in 6htiffdes, in
addition to provide professional care services to other Resigddouses, Daily
Centres or other Centres for elderly people;



o Transfer of this development modem to other villages on the @miosnof the
“Sierra”;

o Involvement and participation of workers into their own prijec
0 Quality of the service delivered,

o Promotion of women in the labour market and empowerment; even thougls tha
sector traditionally taken care of by women, either at theme in the family
environment, looking after old people and children, or professionalty ddferently
from other Residences Houses and Centres for elderly peopés, mitrate or public,
in our cooperative all the assistance centres and welfaveceserare directed by
women at each level of responsability: Directors, Coordinatmd-eads are women,
as well as are mostly women all the professionals of ainddvel, such as doctors,
nurses, working trainers, physiotherapists, etc.

Resources (financial and human)

The budget for the project initially was financed by the cooperatiworkers personal
contributions to the common social capital, by public subventions abdatbuild up the
residence, and public funds to support the personnel in the beginnhmyaxtion, and public
subventions for the eledrly people living in the residence.

The main obstacles we encountered was the lack of skilled ahdrameed personnel in
health care for elderly people, and the total lack of traicemgires and schools in the rural
areas.

Lessons learned

The lessons we can learn from the experience of our semgcgeveral:

o Continuous training, and long life learning is the engine for promoting the
women’s employment and their insertion and development in blogilanarket;

0 This professional development is the basis of their economic ingendence, and
subsequently of their personal development

0 The local development is guaranteed by a small cooperativdoicabenvironment:
this provides &igher quality of life than in big cities and than in big companies.



Raffaella Tanioli

PROFESSIONAL PROFILE

Consultant for theMunicipality of Venice. Participation in gende

Current Work oriented projects, more specifically on long-term unemployment
discrimination: “Women at Work Desk” is a service crediagkther|
by the Municipality and the Province of Venice, for women that
to be reintegrated in the labour market after a period ahpleyment.

Area Venice, Italy

Educational and
Professional
Training

Graduated in Psychology from the University of Padova, 2000.
Specialization in group’s dynamic, and about valuing Hur
Resource.

Matriculation to the University of Padova, Faculty o, &003.
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vant

man

Professional areas
of interest

Human Resources and Equal Opportunities

Areas of Expertise

Human Resources, Equal Opportunities, Gender oriented projects

PROJECT PROFILE

Participant Raffaella Toniolo

Area Venice, Italy

Project Venice City Council, Centre for Women — Info-desk “Women
work” 1©

Theme
Long term unemployment

Socio-economic context

at

The Venice City Council area is very spread out and sociatigdzathe historic centre of
Venice, the islands in the lagoon, Marghera and Mestre, theindustrial district on the
mainland. Venice is the main city with the lowest pro-capitaine in the whole North east
part of Italy, as the productive districts are elsewhar¢hat region. The economy of the
mainland is strongly characterized by industry -even though this kindramfuction is
decreasing because of deep productive restructuring- and by rheuhdindustrial and
commercial); the harbour still gives a very good economic impalsthe city, while the
historic centre of Venice seems to be stuck in the tousesior, with intensive exploitation.




There is a very ancient tradition (coming from the “SerenissiRepublic) of welfare
services, and they are deeply widespread. In the last &&s teey have been focusing on the
way to face all the new social problems linked to the new mality caused by a growing
social complexity. This has brought to develop very leading and @ligyprojects, and then
they turned out to become permanent services. Experiments begre made on social
services more specifically oriented to the new categodkspeople needing social
intervention. The approach has been experimental in the begianthgrery innovative,
facing the challenge of the new social emergencies.

Project description and objectives

Key issues/problems addressed

One of these new services, born as a pilot project to meeprbtdem of growing
unemployment is the Info-desk “Women at Work” (“Sportello Donne aldco”): it is a
service created by two local government bodies, the Council ardrdivence: the Council
Department for Women'’s Citizenship and Culture of Differefgsessorato comunale alla
Cittadinanza delle Donne e Cultura delle Differenze), workiith the Women Centre
(Centro Donna) and the Centre against Violence on Women (Centranxéoseille Donne),
joined the Province Department for Work and Professional Compet@kssessorato
provinciale al Lavoro e alla Competenza Professionale), awethtagthey created the Info-
desk “Women at Work”.

This service advises women, either those who already hge but who are unsatisfied for
some reason and would like to change career or employer, andvihmsee unemployed and
would like to go back to work. Its activity is then orienting (@orienting) women to work,
and re-evaluating and re-assess their competences: theisvaidne through structured
sessions on an individual or group session.

Originally the service has been created as an experimenttisoaasy observation that at the
Employment Centre 60% of the people looking for a job were womenlinfdwelesk is then
established in 2001, and since then more than 3000 women have been adthissdme of
them the contact has been just on the phone.

This is a service open to the whole territory, it is not jugretl to residents, and both offices
are situated in Mestre, Venice's industrial heart which fected by a growing
reindustrialisation and increasingly by unemployment.

Obijectives and actions taken

By working in a network with other welfare services, the 4désk “Women at Work”
contaminates them with a gender approach, while sometireesicghes the gender approach
with related-work issues; for instance the cooperation withCiietre against Violence on
Women meets the theoretical and practical awareness tHastheay for a woman to escape
violence is her economic independence.

Primary objectives of this service are:

0 women empowerment



o0 their reinsertion and
0 their professional re-qualification

The increase of women in the professional environment is coedidest only as actual
employment, but also as how many women become pro-active andbetanty for a job,
which is a data very hard to quantify.

Being a service for professional orientation, this is oftestaken for a cross service of jobs
offered and sought. But in a way the contact with the professtow@onment is very close,
as the Info-desk is located in the Centre for Employmentr€ethiey are setting up a network
with interim agencies, and together with the body Veneto Work€itelLavoro) they are
financing a number of internships.

Results, evaluation and obstacles

Among the results we can list:

0 A continuous increase of users
o Organization of pre-training courses (max 24 hours) for women'smetieurial
skills and for self-employment

The indicators are mainly the collected data: at the backawe the daily forms filled in by
all the women who called for help, and ahead we have thes2008y.

Evaluation

In 2002 , after the service had been active for a year, thhatopein charge proceeded with a
follow up to assess how many women had started looking acfieelg job, among those
having called for help, how many of them had found a job, and with typatof contract.
Those women have been contacted on the phone, they have been subforttedo fill in,
and then all those data have been processed and shown inramosafe

The indicators used have been quantitative figures: concerningit@cts they have been
used the daily forms where it was recorded the person’s deiéithe was employed, the
service offered to her, if she was sent to another seasickthe source how she got in contact
with the Info-desk. It was found out that the professional re-imgehas been higher than
expected: and more permanent full time jobs than part time jobs.

It was also underlined the misunderstanding about the servitentothe attitude and the

approach has then been changed and now aims at providing in aesryal the tools for
stimulating an active job hunting.

Resources (financial and human)

The resources have been provided on an equal basis by the Prowakmeenr@ent and by the
Council; the personnel is composed by two operators, one full tim¢hanother one part
time, and two service managers, one appointed from the Cohecsecond one by the
Province.



Both local governments have provided offices, computers, the bicigelverting, etc.

The service is open 12 hours a week: 8, split in two days, axédpd at the Centre for
Employment, a Province body, and the remaining four hours at theeGentWomen.

Lessons learned

The lessons to be learnt from a social action experience basedhlogue/cooperation
strategies with different social actors are several:

o How the network is important and how difficult is to keep it alive and dynamic:
working in a network implies a continuous mediating activity and comratioic
updated on a daily basis, because when information is missing, dgisreate many
misundarstandings;

o Women are seen as @source to be valued also for the professional environment:
competences are there, it is requested just a higher flgxiaiking into consideration
the fact that most women have a double work, including the “ckiregtaactivities at
home;

o In spite of being created by two welfare services, the diefsk managers are
considering ofopening to the social economythey are checking offers in order to
find new funds for increasing their activities.



Tanva Hughes

PROFESSIONAL PROFILE

Bamllybeen Women'’s Centres, Responsible for overall manege
Current Work

Area Belfast, Northern Ireland (UK)

Education and Experience of participating in a number of decision-making bpdies

Professional working collaboratively with a wide range of organisations in the

Training development of services that seek to enhance the social, ecoandiic
cultural status of women, young people and children.

Professional Training and providing young people and women esp. with better skills;

areas of confidence building and empowerment; child care/young pregnancies and
interest other gender issues

Areas of Women centres & women support; child care; training & education;
Expertise empowerment.

PROJECT PROFILE

Participant Tanya Hughes

Area Belfast, Northern Ireland (UK)

Project Ballybeen Women'’s centre “Steps to the Future” Programme
Theme

Women, empowerment through education and training

Socio-economic context

Ballybeen is the second largest housing estate in Northern Ir@l@hda population
exceeding 9000. It is situated in the outskirts of East Belfad is a sprawling estate, which
covers three electoral wards — Enler, Carrowreagh and Gratumdge and is contained
within the Borough of Castlereagh. According to the 2001 Census #nertotal of 9170
persons living in the three wards. The Noble figures for Eeféect the significant nature of
problems experienced in Ballybeen. It ranks 123 out of 566 ( 1 reprepdmnghest
deprivation) in Northern Ireland terms and is within the 15% of weestls in relation to the
health, education and child poverty domains. The area is poorlgestia terms of statutory
provision and has been affected by the polarisation that has at@sra result of the



‘troubles’ and has a strong single identity protestant culttB86 of the population is female,
compared with the Northern Ireland average of 51%. 20% of lone fepaaémts with
dependant children, living in Castlereagh Borough, live in Baky. In 2001 (the latest
Child Health Statistics) 13% of births in Enler were to teenagthers, this was above both
the Local Health Trust (5.5%) and Regional Health Board (8.1%pges. Slightly lower
numbers were recorded in Grahams Bridge of 6.1%, although stileahevTrusts average
and in Carrowreagh of 4.3%, slightly below the Trust average

Castlereagh economic partnership ‘A Review of the Local Econb®®3’ found that the
most deprived wards in Ballybeen distinctly lacked employment opptetiin professional
occupations with the majority of the employed population being in siilied/manual
occupations. The statistics for female unemployment relate toniljose women who are
registered as unemployed and looking for work. The true figureefoale unemployment is
believed to be significantly higher as government statisticsotitake account of unemployed
female spouses/partners of unemployed males. Areas of high uneraptogra also those
where population has limited formal qualifications. Stasisibow that over 80% of those
unemployed and living in Ballybeen have no formal qualifications.

Ballybeen, once a stable and desirable estate, is now expegealecline, a view supported
by the Northern Ireland Housing Executive (NIHE). In a receapping exercise the NIHE
pointed to rising levels of dependency and social deprivation in ogtlgstates such as
Ballybeen. A situation further exacerbated by the recesucé of a major employer in the
area — TKECC —resulting in the loss of 550 jobs, many of thesapied by women.

Ballybeen has suffered as a consequence of the conflict:

o Polarisation of the community — a strong single identity arei@hwdisplays sectarian
division and has resulted in the ghettoisation of areas, civilsynparamilitary
feuding and fear of travelling to or mixing with communitiegside their own.

0 A very significant decline in industry and business e.g. ship buijldisgvell as lower
levels of inward investment and higher unemployment, a legathedafonflict is that
areas such as Ballybeen particularly amongst young people, mampooh are
leaving school with little or no qualifications, there is an upleyment culture as
opposed to self employment, but without the accustomed sources of eraptognd
with an aversion to risk and to self-employment.

o Relatively low numbers of entrepreneurs to create new jobshodage of people
with the enterprise attributes also necessary for the job opp@tubéing created in
areas such as ICT, software etc.

o Educational underachievement — within Ballybeen there are highlsleok
literacy/numeracy difficulties e.g. within Enler ward 80%tludé adult population have
no formal qualifications, ranking them within the worst 5% of NariHeslands wards
(Noble).

Castlereagh is a predominantly Protestant area and researshdwn that the lowest levels
of social inclusion and community participation occur in Protestaasar Due to their low
socio-economic circumstances women and young people are particutaiginatized within
the community and have low levels of self-esteem and cortfide



Project description and objectives

AIM >> to empower marginalized women to return to the labour market with
confidence by widening access to education and training p@rtunities.

Objectives:

o Identify and address barriers faced by women returning to educattnraning
through the provision of créche facilities and a supportive legrEmnvironment.

o Encourage the acquisition of ICT skills from basic IT skith CLAIT to ECDL.

o Provide opportunities for women to improve basic literacy and nuyesiills and
increase their confidence levels.

o Encourage the acquisition of new skills and accredited qualificativoagh a range
of education and training courses

o Provision of job search skills training to enable women to parteijvéhin the labour
market.

o Provide support and assistance in identifying education and traiméegs and
appropriate progression routes.

The Steps to the Future programme seeks to empower disadvantagea yomgroving
their levels of formal educational qualifications, skills ar@hfdence and consequently
improve their socio-economic status. The target group comprisern who have been out
of the labour market for some considerable time (the majofityhom will not be on the
unemployment register), who have little or no recognised qudiditsand women who are
currently in low paid, part time employment (defined as therfimg poor’ by New Labour),
who are seeking to improve their employability through the acquisgfonew skills and
qualifications.

Many women who have been out of education/training/labour marketofoe time suffer
from low self-esteem and low confidence levels and re-entio ithe formal
education/training environment is especially daunting. They nefthee the confidence,
information nor base level skills to enrol on existing governmairiitrg schemes or to avail
of education/training opportunities offered by local FE Colleges/Qpearning Centres.
Such schemes and initiatives and colleges are not sufficideiyple nor accessible to meet
their needs and nor do they provide childcare. In addition low paitktime work (women
making up the majority in this category) offers little in thaywof meaningful on the job
training and such workers are therefore caught in a ‘povepy. t

Women still remain the primary carers in Northern Ireland badause many women
shoulder caring responsibilities, some in addition to their low paié watside the home, the
way in which formal learning and training schemes has been w&dcin the past has
disadvantaged women.

Ballybeen Women’s Centre provides a first step back to edacand training opportunities
for those experiencing greatest social exclusion.

Through the Steps to the Future programme Ballybeen Women’s Qentignises and
addresses the barriers women face returning to educatonngy and employment by taking
a holistic approach and adopting an integrated service delivedgl:



0 An informal and supportive learning environment for women returners

o High quality free créche provision

o Flexible timetabling of courses which takes account of women'’s skicrend family
responsibilities

o A wide-ranging high quality training and education programme whiéarofpre-
vocational, educational and training courses, the majority o€lwhave nationally
recognised accreditation

o0 Accessible education and training in terms of cost

o0 The support of an Education and Training Officer to assist womiglemifying their
needs and also appropriate progression routes

0 A basic skills facility to assist women in improving numeracyl literacy skills and
an extensive resource library

The needs of the particular target group that the programifieetused on do not have their
needs met by any existing government training scheme/initiatioe by local FE
Colleges/Open Learning Centres.

Ballybeen Women's Centre promotes the value of learningynsneinity based and brings
learning to the 'learning poor'.

The project aims to empower women by offering a comprehensivetyaf education and
training options divided into different steps. It especially engmgdhe attainment of basic
literacy and numeracy skills, pre vocational and confidence buikmgICT skills in order
that women can fully participate in other education and training apptes and/or labour
market, therefore addressing the gender gap in employmente iShame to one support and
assistance from an Education and Training Officer for womedentifying the appropriate
entry level to this project which will involve examining thettucation and training needs and
also identifying the appropriate progression route from this projecintegral part of this is
the provision of job search techniques.

The organisation works with a range of education and training provedgrsCastlereagh
College, Ards Open Learning Centre etc. to effectively ntieetlearning needs of these
women. In identifying progression routes this organisation has apmetllinks with local
employers re: job placements and employment opportunities to fecilita acquisition of
additional skills and further improve employability.

The Steps to the Future programme promotes the value and behefitscation, lifelong
learning and skills development. The provision of a supportivaifeaenvironment, which
addresses the barriers women face in returning to educatiomyasian innovative and
successful model of practice. The emphasis is on confidentsknguithe development of
basic and key skills, and the acquisition of recognised qualificatidime programme will
enable women to make a more confident transition into the forghatagion/training
programmes or labour market.

Results, evaluation and obstacles

Project results



The Ballybeen Women'’s Centre has a track record of enrolling wamt education and
training courses, successfully completing courses and gainargdited qualifications. The

past 4 years enrolment numbers illustrates this:

Year No of Enrolments
2000-2001 206
2001-2002 220
2002-2003 218
2003-2004 238

and by the number of completers and qualifications gained:

No. of Completers No. of Qualifications
Years Gained
1998-2000 378 356
2000-2002 406 375
2002-2004 438 412

The qualifications gained included GCSEs in English, Maths,ofmpi, OCR Level 1 in
CLAIT and Internet Technologies, City and Guilds Level 1 — edentato NVQ Level 1;

OCR Stage 2 in IBT, Word Processing— equivalent to NVQ LevblaZional Open College
Levels 1 and 2; the European Computer Driving Licence; St Jotbukamce Public First Aid
Certificates and Driving Theory tests.

The Centre has always supported and encouraged progression of womefrtimto
education/training and employment. Job search skills are offeredgh courses and on a
one to one basis.

Number gaining employment
1998 — 2000 8%
2000 — 2002 7%
2002 — 2004 8%

As well as a proven track record of providing ‘value for money’,BEtlacation and Training
Programme supports capacity building and the development of a@nabsacommunity
within Ballybeen.

In terms of social capital, both qualitative and quantitative inolisasuggest that Ballybeen
Women’s Centre as an integrated service provider has contritutsapécity building and
social cohesion within an area of low and weak commuriitgstructure.

Through such programmes as Steps to the Future they are givepptiréunity to build on
existing skills and acquire new qualifications and skills. Womerearpowered and engaged
through new confidence and skills gained. One of the mosttangays that this has been
evidenced is in the increased levels of women participatingcal community activity and
taking a leadership role in such activity. They are also edatol participate within other
aspects of the Women’ Centre work including sitting on the Manage Committee and
volunteering.



They are encouraged to become engaged with other communitissa@ars by participating
in relationships and networks cross community e.g. Women into Bdit@grammes, cross
border e.g. the Cross Border Women's Collective Partnership anop&n wide e.g.
Grundtvig Learning Partnerships. They are supported to move on to fedbeation and
training, employment and to become more active citizens invaoivedmmunity initiatives
aimed at improving the quality of life in the area.

Evaluation

All women entering the project are monitored and a databaselgserelevant details as they
enter the project, their progression through it and where theyhga they leave the project.
After each course is completed each participant completesatumgon form and an annual
internal evaluation of the education and training programmerigedaout. This research
assists in monitoring the target group’s needs and also takiogurt of government

strategies, contributes towards the planning of further educatidrtraining programmes

within the organisation.

The Centre regularly contributes to and participates in mesdaeing carried out on the

women’s community education and training and respond to any consultatied caut by
government and statutory bodies.

Obstacles and constraints

Long term sustainability is the key issue in terms of obstaafel constraints. Ballybeen
Women’s Centre is a community based NGO and is reliant uponirsgdunding from a
range of sources to sustain its work. The biggest obstacle andagunisicing Steps to the
Future is securing funding to sustain the project.

Resources (human and financial)

Human

1 X Education and Training Officer (programme Co-ordinator)
1 X Outreach and Support Worker

4 X Early Years Officers to do

Admin, management and finance support

Financial

£111,000 circa per annum

Lessons learned

| believe that factors that determine success are:

o Effective consultation and engagement with service users



Ability to break down the barriers that inhibit women from accessing opportunities
that will enhance their socio-economic and personal circunossa

Quality, affordable childcare

Adoption of aholistic approach based on the principles and practice of community
development

Ability to secure funding



Yasmin Mahmood

PROFESSIONAL PROFILE

Current Work Social Inclusion & Equalities Officer in Social Inclusion & Eqtiab
Strateg Project, Northamptonshire County Council,
Area Northamptonshire County, United Kingdom of Great Britain

Education and Social and community services : management and steering groups

Professional

Training

Professional Advice, support and day care services for Asian women and girls i

areas of interest Northampton in a range of areas - including, services for trerlgld
physically disabled, domestic abuse, carers, youth, employnmeht a
training.

Areas of Woman empowerment and fight against racism

Expertise

PROJECT PROFILE

Participant Yasmin Mahmood

Area Northamptonshire County, United Kingdom of Great Britain
Project Dostyio

Theme Woman empowerment and fight against racism, domestic violence

Socio-economic context

The County of Northamptonshire is situated south East of Birmingthasncharacterized by
pockets of wealth and pockets of great poverty. The global représermfethnic minorities
in the County is 10%, mostly concentrated in the city of Northampiceditionally, the
County’s economy was dominated by manufacturing.

| worked for two years in a non-governmental organisatidedabDostyio” in Northampton.

This organisation “Dostiyo” started in 1979, being a very sagdhcy providing basic advice
and advocacy for women, because at that period there weredd Yvabmen who were
migrating to the UK from Africa, they were going through #idilt emotional phase in life
and there was no service that catered for their basic.needs



Project description and objectives

Our work was mostly general advocacy work. Though a lot of women whaonigrated to

the UK recently were going through a difficult emotional phalsey were suffering from
local dislocation and some women, especially the older wodidmot even know English.
At that time, a number of women were coming to the UK, fromicAf and were granted
asylum here. Asian women themselves developed the ageh8y9.

They developed language courses, day care classes. Othegsslowly developed such as:

o looking after handicapped women

o a youth group for young girls

0 a program to support women fleeing from domestic abuse, though thisirddidg
problems

In 2001, the agency received a capital grant with which it aides to set up a big day care
centre, organising classes for women, provide general advocaky advice for disabled
woman and day care.

At that time, my role as was a strategic one. The bigldpment was to develop support for
women suffering domestic abuse.

The cases of domestic violence | had handled on my first yeee around 40, coming
referred to us by police, refugee institutions, hospitals. Thveseen needed housing, they
needed immigration advice etc. If a foreign woman marriBstesh citizen, she has no right
for nationality for two years: we campaigned so that abused woroeld Wwe able to stay in
the UK. These women could not return home for cultural reasonspiregfuwvas shameful.
We lobbied the Home Office to sustain their claims to stagpuraged their resettlement in
other Counties. We worked in parallel with the Bangladeshi womestiaisen and other
agencies. We had legal backing to support us when it canoafidentiality.

With the women, we worked on how the women could move on dftesea
Nowadays, on its websitéttp://www.sunflower-centre.org/page_multi.htrfDostiyo” is

described as voluntary organisation run by and for Asian women andagirigndly and
supportive confidential facility.

The websitenttp://www.multikulti.org.uk/agencies/english/east-midlands/20bid@lines that
“Dostiyo” offers advocacy, befriending and counselling servitteslso provides advice for
Asian women on a range of issues, including benefits, debt, howkingestic violence,
disability, immigration, drug and alcohol misuse. It provides dayg and education for older
people. It serves a very affordable lunch. Cheap transport toetiteecds provided (50p
return). The agency nowadays also runs an Asian men's sociapamsl dub and youth
services.

When | was working there, the organisation was paid by the Coonmibvide services such
as:

o Immigration: helping people write their applications for reguldigra naturalisation.;
general advise and information, advocacy services



Information about welfare rights and services

Information about health, access to health services andh leghitation
General advise on education

Information about elderly care

O O OO

Results, evaluation and obstacles

Obstacles

A lot of obstacles had to do with lack of funds.

It was sometimes difficult to explain what benefits users fgotyinately at family level, there
weren’'t too many problems with women frequenting the centre bettauas a women only
centre. That mattered.

As we were very careful about confidentiality, and sirierd were several agencies dealing
with domestic violence, including “Sunflower”, the “abusers” i® ttommunity did not
necessarily know that a woman came to us. There were casasnoverbally abusing our
workers but | never had the problem myself. Moreover, we carechias from all over the
UK and we collaborated with other centres hence, sent our wels@mhere too if needed.

Evaluation of results

We annually evaluated our case records using several methods:

1.

User feed-back from daily users: not necessarily written-lfiee#t by users given that
some elderly women could not write, but we interviewed usersyaudd also ask users to
share their good ideas about workshops they wanted to hold. The mostreigingted
workshops were often about health issues, cancer, diabetes.

we also had to do an annual evaluation linked to the fact thatesequality markedWe
did telephone interviews to check if users were satisfiedelation to this, we also had
complaints procedures and a complaints record. As part of the |ammpaoat we did
statistics on for each services, problems, needs... We weugeae to do statistical beak-
down by language, ethnic origin, age... we did it very caref(dlghough by hand)
because that is part of theality managemergrocedure. This is how the increasing trend
of families coming to us with children who had learning disaédittould be so clearly
pinned down.

another way to evaluate the quality of the centre’s actiwtias through “user groups”
who would meet with the scope of identifying needs and prioritiesy Would meet once
a week and talk about issues, desires, time-tables.

Resources (human and financial)

Human resources

At Dostyo we had:



3 full-time paid workers

2 part-time paid workers

3 sessional workers coming only to give classes (youth group arddluim

2 to 5 regular volunteers who would come for a few hours a day gawh? days a
week

0 a big pool of voluntaries (30-50) for events

O O OO

And about 250 members who would each pay a 2 GBP annual membeeship

Financial resources

The agency started being a charity based in the Northampton €atléigst. Then the charity
moved out of the College and received one secondment staff fraGotheil to do advocacy
work.

In 2001, the agency received a capital grant with which it aides to set up a big day care
centre, organising classes for women, there were voluntary opp$ to do basic
administration work courses, give English language clagsesgiding employment training
(linking and sending the women to dedicated organisations prowdipipyment training).
Other resources include:

0 Training provided by public funds and various organisations

o0 As a registered charity you can apply for funding from diffebemties and trusts

o Charities on the other hand have a special legal status

A lot of obstacles had to do with lack of funds.

Lessons learned

Skills >> if you are able to identify the work you want to do, train for i

Strategic working >>working in collaboration with other agencies and other organisations to
be able to share resources ie. day care etc. We alsalgaorey for hiring our day care
centre for example which is not negligeable.

Information and networking >> to promote gender empowerment you need to share
information on seminars, publications, networking. | think that mamas interesting for
that.

If there are too few women at top management, it is not only abloloying but also about
skills.



