


It is better to have a dream than to have a plan!
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Learning for the future — not just for

tomorrow

6‘: Do what | tell you to and don't argue!!!
e You'd better get used to hard work now because

t

t

nat I1s what you will encounter later in life!!!

"he teachers only concern was about tomorrow,
ney and had no intention to make any effort to

change...?
e You have to adapt and keep quiet!




Can you look into
the future?
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"We can't solve problems by using the

same kind of thinking we used when we
created them."

Albert Einstein




The Municipalities take
over....

Decentralisation..



Let the prisoners go....









The political
mission — within
the boundaries;
the same direction




Who gave us the mission?

o work in a political system
Someone Is paying the salaries!



For whom?







Teachers drop-out

Stressed school administrators
Frustrated politicians
Disillusioned pupils
-disorder
-un-enjoymen
-bullying
-disappointm
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Action-learning

Let's go to New
Zealand

Including all pupils

Individual Development
Plan

Relinquishing set
timetable




What do you want YOUR child
get out of school?
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~or itself
~0r us
~0r society

—or the future
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o Creativity
* Independant thinking
* No fear of changes
o Self-respect
 Abllity to cooperate
 Logical thinking
e Learning is fun

Leif Olin
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Testing, testing, testing?

e How do we measure this!
e Can you test it? No — not really

 If we consider it important — why do we
continue with marks and testing of
Insignificant knowledge?



Evaluation/assessment

For optimal learning it is necessary with
continuous evaluations and assessments.

Principally there are two types of assessments:

The first Is an assessment of learning and its
alm Is to set grades.

The second is an assessment for learning and
Its aim Is evaluation and to provide further
Incentive/stimulate learning.



Evaluation with response

« Evaluation for learning Is therefore positive
feedback with advice for continuous and
future work.

e This type of evaluation should not take
place at the end of a project or theme. It
should be an ongoing process throughout
the school year.




What do we want the children to
carry with them?

« Will all children carry
the same bag?
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What tools will we need for the
future?
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What tools will we need for the

Leif Olin

future?

Speaking
Reading
Writing
Counting
Thinking
Feeling
Listening
Seeing
Dreaming
Reflecting
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How and where do you learn?

 From grandparents e During weekends

* In Kindergarten o At work

 From books  Through newspapers

 In front of the computer e TV

e At school e At night

At home  When we play

 From the * Alone
environment/nature « With pals/friends

* In groups « With pedagogues
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New trade Municipal

agreement ’ﬁom




Action Program for Schools in Helsingborg



Ny arbetet | skatan Konselvent utygdr fram
dessa varderingar/forhallngssan forskjuts
elevernas ool fardldearnas rolles: Fran ot
ragare av skoling Lidnster 10 medarbatire.
Detta dr en favursattning for st fromm-
gdngirike demokrati- cch vardegrundsarkee

Inkluderande shols

g Skall vara en skala 1oc alla, vilket inne

a1 Y POt Rt TmEn sasERingad och
JE M vt fikall sed samon ' ger

majligheter, samticiar sam den stiler kray pa professionall

el tch pedagogick skicklighet

4

Virje mipte skal priglas av Gmsesidighet och respekt, ach
icka-higrarkiske till sin karaktar

Individ och grupp

plameras Obifram varfe endkild
gar ok ehow Larandet

Dot pedagogiska arbetet skall
eltvs unika forutsattr

Seven common starting points

lleningsiulit = begripligt = hanterbart

Vatje eley' shall uppleva siic arbere som meningsfullt
begripligh och hanterbary. Detta- &1 en forutsatining for ran
de ach forsthelse. Forsi da bilir lrandet lustiyilt ech skotan
et sralle dit eleven gitrna gars

Farakdrarma skall imvolveras | sina barms arbete, s3 att
detta aven bv dem uppfaitas som meningsfully, begriglig
och hanterbart.

ey it Dy 08 Wi § 5eiuls, Wricamala i, e relsbetin gy mevmi bk e on vt b

Utnaning - sttd/handiedning

= utviArdering = refleition

Arbaret skall bygga pé subvensen..

& Utmaningar i form av mal och oversnskommelser
® Si0dd och handledning,

@ Unviirdering:

& Reflektion,

Utgh frin m&jligheterna - intas
avarigheterna

Allt pedagogiskt arbete skall ta sin utgdngspunkt | varje
elewvs majligheter och dat eleven kan - inte | elevens svirig
hoter och det aleven inte kan. En salutogen skolz atgir frin
‘det Triska”,

Evalitet
Kvalitet - god eller dallg = uppstdr | mitet mallan slover,/
raldrar och sholand faretrddare. Dot r shledes varje med
arbetares ansvar att Astadkomma an skola med god kvaliter
Helsingborgs skalor skall uimarkas av god kvalivet |
betydelsen hog maluppfylislss




Each meeting should be characterized with
mutual respect, and to be non-hierarchic to its
nature.

Hotet

Varje mole skall prdglas o dmsesidighet och eEspakl, och
Wafa iehe-Minrarkiskt 1l sin lcarakbar







i
A School for all

Schools in Helsingborg are to be a school for all, catering to individual
conditions, wishes and needs. This variety is to be seen as an asset that
gives possibilities and the same time it demands professionalism and

pedagogic skill.

F
- e

Inkluderande skols

sSkalan | Hehingborg skall vara en shola for alla, silloet inne
Dar en sior varmton av 1oruatsdieminoar. onskninaar ofh
Behal. Denpa variation skall 425 som en resurs som ge
madligheter, samitdigt som den staller Kray pa professianall
tet och pedegngiek skicklighs
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The individual and the group

Education is to be planned taking into consideration the unique condition,
wishes and needs of each single pupil. Learning should be organized in a

social setting.

Individ ooh grupp

LRt :ll.'lJlll_.I'i'."I_||'||'n!| arbeiel vkall planeras ulifran vane ervkild
eleys unika Frutsariningar. onskningar ach babow, Lirindet
CFENEETas | &0 SO0 QoIme s ko p




Meaningful-understandable-manageable
Every pupil should experience his/her work as meaningful-
understandable, and manageable. Then the experience of
education will be one of feeling pleasure and students will find
school as a place where they want to be. The parents are to be
involved in the work of their child in order that they too will find the

work meaningful, understandable and manageable.

Meningeiullt = begripligt = hanterbart

Virje elev' tkall uppleva sint arbete som meningsfull
begriplign och hanterbart. Detta ar en forutsivtning fore: faran
de och (Orstaelse. Forst da blir 3randet lustfvilt och skolan
Bt shdlle dit eleven gdrna gar

Farabdtarna skall involveras | sina barms arbete. 33 an
detta Sven ay dem uppfaitas som meningslulle, begripligt
och hanterbart
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Calle’s thoughts about
dinosaurs

KALLE & HOBBE ' 7 av Bill Watterson

VARFOR GULAR Wi LESER
DU BNTE SKO- NTE OM
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We don't read about dinosaurs...



All pedagogic work is to take the starting point in what each
individual can do, not what he is not able to do. Our school takes
its starting point in the "healthy and positive”.

d ‘

Utga ifran mbjligheterna - inte
svarigheterna

ATl pedagogiskt arbete skall ta sin uigdngspunkt i varje
eliys majigheter och det eleven kan - inte | elevens SV
heter och det eleven inte kan. En salutogen skola utglr frin
det Triska”.




Work is to be built on the sequence....

Challenges formulated as goals and agreements
Support/guidance
Evaluation

Reflection

’ ——

Utmaning = stdd/handledning
= Uitvardering = reflektion

Arbewet skall r,--mg;. [ $€MVETISEN, .

Utmaningar i form av mal och éverenskommelser
atod och handiedning.

Utvirdering.

Hefleknion,




Quality whether it is good or bad may arise in the meetings between
pupil/parent and staff at schools. It's a responsibility of each co-worker
to provide a learning environment that is if the highest quality. Schools
in Helsingborg should be recognized to be of a good quality. This will
be evident by a high grade of reaching goals.

Evalitet

Rvillitet = god elier dallg - uppstar | métet mellan elever/
fordidrar och skodans foretrddare. Det Ar sdledes varje med
aroetares ansvar att Adtadkomma en skola med god kvalitet.

Helsingborgs skolor skal utmarkas av god kvabktet |
hatvdilsen hog malupphyllelse




WE CREATE THE FUTURE

It is better to have a dream than to have a plan!
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Test in grade 9. Percentage share of students who didn't
pass in at least one subject

Amnesprovsresultat ak 9, grundskolan 2004/2005:
Andel elever som ej uppnadde malen i minst ett smne (Skolverket)
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The results of two similar attitude tests 2003 and 2005

Attitydmatningar
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Imagination is more
Important than
knowledge!

/albert einsten










