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ELRFE - EUROPEAN LOCAL REGENERATION FORUMS EXCHANGE

1st Steering Group Meeting

17th- 18th September, Brussels
MINUTES & ACTION PLAN

1. Participants 
Present

J.W.E. van de Poel, Charlois
Maarten Begl, Charlois
Fernando Méndez, eDemocracy Unit (University of Zurich)

Mike Peart, eDemocracy Unit (University of Zurich)

Adriana Goni Mazzitelli, First Municipality Rome+ Università Roma3

Geraldine Tierney, Belfast Trust

Missing

Marie-Line Poucet, CPAS Charleroi

Luisa Avedano, Città di Torino

2. Review of the first phase: ERRN overview
Each of the partners present at the meeting offered an overview of their local experiences regarding the forum and the web-platform, highlighting the issues and problems they have encountered and making suggestions for the improvement of the website in the next phase.

The majority agreed on the benefits of the face-to-face meeting that was held in Brussels last March with the members of the forum, as they all had the opportunity to learn about EU institutions and policies, as well as establishing direct contact with other participants from other countries. The exchange meeting with the EP Intergroup has also been regarded as an essential connection between the local and European dimension, and it is a challenge for the new phase to ensure that this relationship continues and gets reinforced specially between local politicians and the MEPs.
Regarding the online platform there has been a general agreement on the need of de-centralising the management of the web and making it more interactive and attractive for citizens to further use it as a participation tool. This is basically the foundations for the second phase of the project, which is going to be focused on the upgrading of the web-platform through the introduction of new elements and features. 

The presentation of the proposed new platform was made by Fernando Méndez and Mike Peart from the eDemocracy Unit of the University of Zurich, followed by discussion and agreement on the basic elements and dimensions which are essential for the new version:
-Participants will be able to register and introduce their online profiles themselves. They will have a username and password that allows them to use the web: adding content to it or accessing documentation, etc.

-There will be an automated news service in order to avoid the need to have someone actually updating this. This automated service will be provided not only at the local level but also at the European level.

-There is a skype feature integrated in the website so that people can establish online direct contact.

-There will be an important focus on video profiles (presenting the place, the people, or relevant issues in the area) 

3. Presentation of the new project phase (see attached ppt file)
Further details about the major project product/outcomes are presented in the attached files.

4. General coordination and financial management
The budget was presented and the financial management preparations were agreed. Partners will receive further information shortly, including templates to be used and general conditions to follow in the development of the project.

5. Agreed Action Plan

	MONTH
	ACTIONS
	WHO
	DEADLINE

	October 2007
	* Stage 1 of the upgraded version of the platform


	eDemocracy Unit
	By mid October

	
	* 1st Local Meeting:
-decide on the issues for the dossiers

-introduce website to members so that they can sign up and register

-Decide issues for the online consultations


	ALL Partners
	By 31st October

	November 2007

	* Platform will be operational (except video conferencing)


	eDemocracy Unit
	By end November

	
	*Decision on the date for the first online consultation


	QeC-ERAN
	By end November

	December 2007


	* 30% of profiles completed (7 videos approx) of place,people,issues
	ALL Partners
	By end December

	
	* 1 dossier completed
	ALL Partners


	By end December

	January 2008


	* First Online consultation (will run for 2 months)
- most profiles uploaded

-initial discussion paper


	Moderator+ QeC+ALL
	Consultation will finish by end of February

	11th-12th January
	* 2nd SGM
(coordinator+1participant)
	QeC+ALL Partners+eDemocracy unit
	11-12 January 2008

	March 2008


	* 3rd online SGM (Video Conference)
- Review of consultation


	QeC+ALL+eDemocracy unit
	By mid March

	
	* remaining 70% of video profiles completed

	ALL Partners
	By end March

	April 2008

	*2nd online consultation (will run for two months)
	ALL PArtners
	

	May 2008

	*4th SGM
	ALL+QeC+eDemocracy Unit
	By end May


[image: image3.png]


[image: image4.jpg]


