





CASE STUDY

THEME

1. Business and Professional Women -
Poznan Club

2. Women's Support Network - Belfast

Network Organisations

3. Getting Engaged: Women in Local
development - Budapest

4. Women'’s Participation — Enna

5. Women'’s Vocational Development
Program - Poznan

6. Women, Inclusion and Work - Turin

Partnership Approaches

7. Women's Participation in Banyoles

Work with Migrant Women

8. Roiterdam Ambassador Network

Mentoring

9. Ballybeen Women’s Centre - Belfast

10. Shankill Women'’s Centre - Belfast

Grassroots Integrated Service Delivery
Model

11. Derry Women'’s Centre — N.Ireland

12. South Yorkshire Women’s
Development Trust

Gender Specific Education and Training

13. Women and Entrepreneurship - Turin

Entrepreneurship

14. Shankill Women'’s Centre’s Young
Women's Project

Young Women

15. Promoting the Participation of
Women in Local Governance and
Development in Ghana

16. Women into Politics — Belfast

Women Politics and Decision-making




17. WADE INITIATIVE: Gender balance Women in the Media
on air
Ireland

Case studies 1 &2 are examples of network organisations that represent women and
aim to make their voices heard and impact on policy and decision making processes:
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WHAT ARE THE KEY OBSTACLES/PROBLEMS TO THE ENGAGEMENT OF WOMEN IN LOCAL
DEVELOPMENT?

1. Low awareness of gender equality issues and their impact on local development
policies among authorities
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POLICY MEASURES
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ACTIONS TO INCREASE WOMEN'S PARTICIPATION

1. Actions and activities:
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2. Implementation of the Programme of Women's Professional Activisation:
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3. Training:

RESOURCES (FINANCIAL AND HUMAN)
Available resources: !

Required resources: ! $

RESULTS

LESSONS LEARNED



CONTACT DETAILS
bpw@bpw-poland.pl
papla@praca-pazk.pl
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Women and political representation

C ? )

Women and Work
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Childcare Provision
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CONTACT DETAILS
Women's Support Network
Patricia Haren Director
109-113 Royal Avenue
Belfast BT1 1FF
Co-ord@womenssupportnetwork.org
www.womensupportnetwork.org

Case studies 3, 4, 5 & 6 describe partnership approaches to engaging women in local
development and gender equality:




OBSTACLES TO WOMEN'S PARTICIPATION

The presenter described two types of barriers facing women:
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POLICY MEASURES — SUPPORT & ALLOCATIONS:
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HOW POLICY MEASURES ARE IMPLEMENTED
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CONTACT DETAILS
Euroconsult
Via Roma 93 -94100
Enna
ltaly
www.euroconsulicarl.com
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The partnership is made up of the following organisations:

« Poznan Town Hall - project promoter

+ Polish Federation of Business & Professional

+  Women's Clubs - project implementing unit

« District Labour Office in Poznan

« Democratic Union of Women in Poznan

« Vocational Consultancy Center for Youth in Poznan

+ Poznan ,Amazonki” Society

* Polish Economic Chamber of Importers, Exporters and Cooperation
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CONTACT DETAILS
STARY RYNEK 77, POZINAN
WWW.PRACA-PAZK.PL
TEL.61-8513960 BIURO@PRACA-PAZK.PL
INFO LINE: 0800 133 144
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PROJECT: WOMEN INCLUSION AND WORK
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ACTIONS

INNOVATIVE ASPECTS OF THE PROJECT

. F
| |
i 1
) | |
) *
) *
RESOURCES

e /11711717 F < N ¢

# 8 &
. _/ "
e 4:
. —=t//1\1/ 0C 2 C O

WORK PROGRESS

CONTACT DETAILS
Claudia Gilli - Citta di Torino
Servizio Fondo Sociale Europeo



c.so Ferrucci, 122 - 10141 Torino -ltalia
Tel. +39 0114425980-25843

Case study 7 is an example of work with migrant women in the Baynoles region of North
Eastern Spain:
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Proposals or Improvement | - To address Domestic Violence

Proposals forimprovement Il - To promote equal opportunities
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BARRIERS TO GENDER EQUALITY

LESSONS LEARNED
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CONTACT DETAILS
Pla d’igualtat d’oportunitats entre dones i homes
Consorci de Benestar Social del Pla de I'Estany — Banyoles
Passeig IndUstria, 13 Entresol D - 17820 BANYOLES
Roser Sola-Morales
rsola@plaestany.net




Case study 8 is an example of a mentoring programme that promotes women as
positive role models and utilises their skills and experiences to engage marginalised
and socially excluded women from Rotterdam:
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Results for the Ambassadors
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2. Results for targeted women
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3. Results for Policy makers
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CONTACT DETAILS
MUNCIPIALITY OF ROTERDAM
DEPART OF YOUTH, EDUCATION AND SOCIETY
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Case studies 9 & 10 are examples of grassroots women'’s organisations who have
developed an integrated service delivery model based on the priniciples and practice
of community develoment to address gender inequality and promote the particaption
and inclusion of women:

BALLYBEEN WOMEN'S CENTRE — AN EXAMPLE OF PRACTICE

MISSION STATEMENT

Socio-economic background
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Ballybeen Women’s Centre
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ACTIONS TO SUPPORT WOMEN'S PARTICIAPTION

Community Development
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“Empowering individuals and groups to tackle issues affecting their lives and the
communities in which they live”
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Personal Development

Education and Training
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Childcare
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Needs Assessment

Partnerships
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Peer Education
w ( .

F !

Women Only Space
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RESULTS

Personal Development and Progression

Personal Development:
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Progression:
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Building Social Capital
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Local Knowledge and Targeting
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Partnerships
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Social Fabric
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Increased Resources
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Social Economy
l
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Employment

LESSONS LEARNED
Policy and Practice
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Beyond the Local
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FUTURE CHALLENGES
Sustainability

5
0 9
- "
A
|
C ? )
8
$
) #$ 8
<
$
#$ 5 78BH &B
#
9
RESOURCES
FINANCIAL:
. L DB//I/IL 11 )+Q/ 1T #
HUMAN: —=

3/K

CONTACT DETAILS
Ballybeen Women's Centre
34 Ballybeen Square
BT16 2QE
0044 28 904814632
www.ballybeenwomenscenire.org

info@ballybeenwomenscentre.org
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INTRODUCTION

Shankill Women's Centre
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Sense of Hopelessness
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LESSONS LEARNED

CONTACT DETAILS
Shankill Women’s Centre 02890240642
www.shankillwomenscentre.org.uk




Case studies 11 and 12 illustrate how gender specific education and training can have
a major impact on women'’s ability to participate and progress socially and
economically.

INTRODUCTION
The Women’s Centre, Derry
MISSION:
equality access resources
! support choices develop
empowerment
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How We Do It - Women'’s Perspective

Funding
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Stigma and Recognition
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Taking Women Further
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RESULTS

Difference to women’s development in Derry
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CONTACT DETAILS
The Women's Centre
Beibhinn House
5 Guildhall Street, Derry
BT48 6BB
Tel: 02871 267672 Fax: 02871 2646766
Emaill B N

www.thewomencentre.co.uk
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Women in Front (WIF)
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Women into Public Life (WIPL)
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Women's Education & Learning Partnership (WELP)
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Women in Non-Traditional Trades (WINTT)
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Case study 13 describes an innovative approach to engaging women in
entrepreneurship. The project represents a shift away from a gender specific training
approach to what it calls a ‘gender relations’ strategy involving both men and women.
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The project was established in 2005

Project Aims:
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CONTACT DETAILS

Isabella De Vecchi
Mentelocale, Via Fratelli Garrone 39/90

10127 Torino Italia

2 J#81

! 1 2KG 2 8



8 J
C« 9
: #
7 rd C g
) |
* ) J C g $
J C g
CONTACT DETAILS
!
# 7 8 I# 8
B W,
< 7 B | -64-+E  3///
#, B 8 B &




Background
8 !

Women'’s Situation in Ghana
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Women, Gender and Decentralisation
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Directions for the Future
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localgovernments.org/uclg/upload/docs/promotingtheparticipationofwomeninlocalgo

vernanceanddevelopment(ghana2002).pdf
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Courses include:

Talking & Taking Part
Community Relations skills and discussion workshops

Let's Talk Politics % 7 ,? )7 . ? * -14
Series of tailor-made discussion groups

Ways of Talking Politics % Diploma Level lll in delivering Learning as of September 2006,
accredited by City & Guilds training for frainers

C
C

Making the Leap - OCN accredited Levels 2 and 3, 3-7 credits
Skills based workshops
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From Conflict to Resolution - OCN accredited Level 3, -9 credits
Workshop series
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Global Feminism Series
Discussion workshops
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CAREER DEVELOPMENT STRATEGY

LESSONS
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