[image: image3.jpg]A

Diputacién de Huelva

Area de Cooperacion al Desarrollo Local





"Exchange of Integration: 

Online Service for the Integration of third countries "  

GROUP OF LOCAL ACTION OF HUELVA

Employment and Basic Knowledge of the Hosting Society
Mapping the Local Services and the needs of immigrants, especially of those who have just arrived as well as of women.

1. QUANTITATIVE DATA ON IMMIGRATION WITHIN THE PROVINCE OF HUELVA.
The following graphics have been designed from the details given by collaborating organization in the INTI project:
· Association of Immigrant Women in Andalusia.

· City Council of Huelva.
· Cáritas Diocesana (Non-profit Religious Association).

· Comisiones Obreras (Trade Union).
· Comisión Española de Ayuda al Refugiado (Spanish Commission to Help the Refugee).
· Consorcio de Entidades para la Acción Integral con Inmigrantes (Consortium of Organizations for the Integral Action with Immigrants).
· Delegación del Gobierno en Huelva (Delegation of the Government in Huelva).
· Huelva Acoge (Association Responsible for Social Integration).
· Servicios Sociales de la Diputación Provincial de Huelva en el Condado Sur de Huelva (Social Services of the Diputación Provincial de Huelva in the South County of Huelva).
· Delegación de Educación en Huelva (Delegation of Education in Huelva).
· Cooperación y Desarrollo con el Norte de África (Cooperation and Development with Northen Africa).
	Country of Origin
	No of Immigrants


	Rumania
	6522

	Morocco
	6053

	Poland
	2553

	SouthAmerica
	3755
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· The number of immigrants which is growing as a fastest speed in the last few months is the one formed by the Rumanian Population (caused by the inclusion of Rumania in the E.U.); at first they were mainly women, those who used to come with a contract signed in the country of origin in order to work in the agriculture sector; now they are young families with children, generally belonging to gypsy ethnical groups. 
· Moroccan Population is also a representative group in our province. With the application of the family regrouping more and more families are coming and settling up; at first mainly young men were the ones coming; now, with the use of contracting in the country of origin, the number of Moroccan women has increased considerably.
· The population coming from South American countries is the third most representative group; they are mainly young people (men and women in the same amount), even though the family regrouping is more and more oftenly used and therefore the number of families has increased.
· The population coming from sub-Saharan countries is formed, mainly, by young men; the number of women is very low.
· The population coming from Poland is quite lower and they are mainly young women and men.

· Breakdown of immigrant population:

· There is a higher density of immigrant population in those areas of the province which are more linked to agriculture activities, such as the municipalities of Almonte, Palos de la Frontera, Moguer, Cartaya and the Western Coast.
· In the Western and Mining Sierras there is a lower amount of immigrant population.
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· Regarding main languages spoken by the immigrant group
The languages spoken by immigrant people resident in the province of Huelva correspond to the countries of origin where they are spoken. The predominating languages are the following:
· Rumanian.

· French.

· English.

· Spanish (variety spoken by South American people)
· Moroccan.

· Arabic.

· Polish.

· Sub-Saharan languages such as Wolof and Bambara.

2. LABOUR SITUATION OF THE MIGRATORY SITUATION
As regards the current reality of immigration in the province of Huelva, a large amount of classifications can be set:
· Dealing with the criterion of labour stability:
· Settled immigrants: they have lived in the province for several years; they have a sort of stable job ; they have got a house, mainly rented ; and they have regrouped their families. Their real needs deal with documentation procedures (concerning application and renewal of work and residence permit) with achieving their nationality, with family regrouping, with maintenance of their house, with employment, as they try to find a job that gives them more social stability.
·  Temporay Immigrants: There are three different groups of temporary immigrants that are visiting us:

· Contracted in the country of origin.

· Without contract in the country of origin and with work permit.
· Without documentation to live or work in our country.

Working in agriculture and housework are activities used as a “bridge” to access labour market, due to the fact that once they have achieved a second authorization, they intend to find another job that provides them with more stability.
· The situation of migrants in general concerning labour integration is very precarious. This is due to several elements, mainly the lack of qualification or difficulties to get recognition of equivalence in the degrees, language barrier and prejudices of employers, who only want immigrants when Spanish manpower is not enough.
· As regards documentation:

· Just Arrived foreign workers do not normally know those documents required to be able to work, as well as those institutions where they must go to get it.
· People with work and residence permit mainly work in activities dealing with agriculture, hostelry and building.
· Immigrants with work permit and having a job normally get lower salaries than the corresponding amount to the activities they carry out, with an omission of payments to the Social Security. In the case of women, the jobs they get are housework and looking after dependent people.
3. TRAINING AIMED AT THE MIGRATORY GROUP:
3.1. Typology of Training Services
Access to training for immigrants in the province of Huelva depends on the legal situation the foreign person has. This way:
· Only those foreign people with work and residence permit can have access to official training.
· The immigrant group without residence and/or work permits normally train through specific projects aimed at this group which are managed by non-profit and non-governmental bodies.
· The most common difficulties in the access to training are the lack of flexibility in the timetable and the documents required.
The most common training given is that dealing with Spanish language learning and Information and Communication Technologies.
The Ministry in the regional government of Interior of the Junta de Andalucía, has the competences at Provincial Coordination issues of Migratory Policies, being this one the institution knowing at first-hand and keeping a permanent contact with every public and private institution working in the world of immigration.
· Socio-labour training for immigrants
As regards training services existing in the province, the collaborating bodies in the project have provided us with the following ones:
	Name of the institution
	Training Service
	Features


	AMIA
	Service for integral assistance to the immigrant woman
	It includes activities dealing with labour insertion, information and guidance on social resources for them and their families, legal counselling, courses, self-employment workshops, self-help and motivation, as well as psychological support strictly speaking. Food and clothe Bank for just arrived Women having a social risk situation.

	City Council of Huelva
	Malika Project
	In the “Marismas del Odiel” area, it is a work group with women, with two years working and managed by Community Social Services.

	Cáritas (offers information on the project)
	Asiste-Reinserta Project
	Managed by Caminar Association

	CCOO
	FOREM
	It gives non-specific training for immigrants

	SS Condado
	Training via Adult Centres in the area
	Spanish and Adult Education courses are given.


· Sociocultural Training for Immigrants
	Name of the institution
	Training Service
	Features


	AMIA
	Spanish courses and others
	They are designed in a flexible way so that they adapt to the needs of users, in small groups with late timetables –evening and Saturdays, if required. They do not have technologies for e-learning. They also have Spanish courses, given by staff having English and French skills. Basically, the purpose is to give a basic teaching of reading and vocabulary first, and then advanced grammar and conversation.

	City Council of Huelva
	Courses open to the whole population, in general


	Cáritas 
	· Courses of Spanish language
· Courses of Spanish culture
· Congresses of Spanish cuisine.


	CCOO
	Adult Schools are being used for this group to learn the language, a little bit of culture, to get the driving license, etc.


	CEAR
	Specific programmes
	They work with specific programmes of legal and socio-labour assistance, economical service for cases of emergency, to search houses and employment exchange; all of them are aimed at social integration of the foreigner in Spain. 

	CEPAIM
	- Information Programmes about access to houses.
- Distributing dictionaries of Spanish-Bambara; Spanish-Wolof, among immigrants living in slum settlings. 


	Huelva Acoge
	- Literacy, Maternity Courses …. 
- Awareness and Living together activities.

- The figure of the intercultural mediator.
- Customized programmes to help younger people.
	These courses are mostly scheduled in the evening.
The institution does not give courses on Spanish language as this competence belongs to Adult centres and schools (for children). 

	Servicios Sociales del Condado Sur (Social Services in the South County of Huelva)
	- In the municipality of Rociana and other ones in the province, there is a Commission of Interculturality, whose aim is to promote social integration of immigrants and gypsy people.
- ATI Project
- Programmes for people in general (*)
	- ATI Project: The Community Social Services from the Coast have developed together with the Town Hall of Villablanca a project, by means of which, transverse actions are to introduced for interculture, aimed at making it easier for immigrants to access Social Services. 

	Delegación de Educación

(Delegation of Education)
	- For the immigrant students: Programme for hosting at centre and location level.
- Programme of intervention in the field of interculturality 
- Programme of linguistic support
- Programme of mother Culture



(*) Programmes of Social Services aimed at people in general:
· Programme of information and counselling: which offers a direct assistance service to the citizen and they do research actions, study and detection needs, as well as of information.
· Service to help dependence: which provides with information, guidance and counselling for dependent people applying for acknowledgement and valuation of their situation according to the Law of Autonomy and Help for Dependency.
· Service for Home Assistance: help at domestic, educational, social and personal support level for individuals or families with difficulties to stay at home.
· Service of support for families: it offers professional, material and emotional support to people and families with social and familiar imbalances.
· Programme for treatment to families with children: it offers psychoeducational treatment specialized for families with children in situations of social risk.
· Training for parents: it consists on organizing congresses for training aimed at parents in order to foster their own capacities to face difficulties successfully in the educational task with their children and also to improve relationships when living in the family. 
· Program of Social Cooperation: directed to the promotion of the civil participants, the associationism and social voluntary work. Specifically, on the work from associations resting and advisins to all kinds of associations in training, social projection, technical advice to accede to summons public or deprived of subsidies and / or economic aids, resolution of internal conflicts, etc.

 
Programmes of Social Services aimed at young people: 
· « Trotamundos » Project: dealing with education on values and aimed at children of the 5th course of primary education, in the municipalities of Chucena, Hinojos, Niebla and Rociana.
· “El Gato Llorón” Project: aimed at fostering the acquisition of positive attitudes and the integral growth and development of children. Aimed at child population aged between 4 and 12 in the municipality of  Niebla.
· Programme of intervention with adolescents in situation of social risk and their families: aimed at groups of parents, adolescents and families, in order to avoid socio-familiar conflicts and help parents in the education of their children.
3.2. Sociocultural needs of the immigrant :
The real needs of the migrant population are very different from each other, as each case has its own peculiarities.
· If we focus on the newly arrived the most important thing is to cover basic needs such as Employment, House, Health and School for children (in the case of families) and administrative authorizations to be able to work and reside. 

· In the case of temporary workers, the highest demand is information on labour situation, social security and the health system.
· As regards migrants who reside in a stable way in the province, their highest demand is to access resources, for which is fundamental escort and finding a job or improve the one they already have.

3.3. Dissemination Means on Training Services. Usefulness.
The most oftenly used means to disseminate training among the immigrant group in the province of Huelva are:
	· “Word of mouth”

	· Printed material

	· Brochures

	· Forums on immigration

	· Posters

	· Websites (this tool is not so oftenly used because of difficult access to Internet)


Dissemination of information is normally done in strategic places (telephone boxes, foreign office, bus stops…) and through offices to help the immigrant. 
From the perspective of collaborating bodies in the project, dissemination of information on training issues works in an acceptable way, even though it should improve. For this reason it is suggested that this should be more flexible, lack of bureaucratic barriers as well as concise.
4. PROFESSIONAL QUALIFICATIONS: ACKNOWLEDGEMENT AND OFFICIAL EQUIVALENCE OF DEGREES. 
4.3. Existing services.

Competences on official equivalence of degrees correspond to the Ministry of Education, being the offices of the government delegate to the autonomous community the ones responsible for administrative procedures.
This formality takes long, influencing the delay on the process of labour insertion of people who apply for it, and in some situations, the professional experience is not acknowledged.
The University of Huelva also offers a service to inform about the official equivalence of those degrees.

As regards acknowledgement of professional qualifications there is a guide for citizens from the EU, at http://www.europa.eu/scadplus/leg/es/cha/c11065.htm 

4.4. Dissemination Means on the Services. Usefulness.
The ways for dissemination are by means of other services already established and widely known by most members belonging to this group and are more basic for them, such as, the social services from the town halls, non-profit organizations, trade unions, etc. It is important to take into account that the newly arrived immigrant person is a bit lost as regards the existing services, and these institutions become a reference point to get information on all those aspects concerning socio labour integration.
5. MIGRATORY ENTREPRENEURIAL POLICY IN THE PROVINCE OF HUELVA

5.3. Supporting Services for the entrepreneurial culture.
As regards services of this kind, which are specific for immigrants, are very rare, and they are normally services to deal with people, in general, such as PLAN MÁS AUTÓNOMO (freelance) (which, in collaboration with the Junta de Andalucía, is offered by several organizations) or FUNDACIÓN RED ANDALUCÍA EMPRENDE, from which congresses have been held aimed specifically at the entrepreneurial immigrant group).
CEAR, offers microcredits financed by the “Caixa” (Private Bank).
Within the Andalusian Foundation “Training and Employment”, from the Ministry of Regional Government of Innovation, Science and Enterprises, there are programmes where this group is “preferential”, giving thus, counselling and support for self-employment, including economical funds, for the immigrant group, among others.
5.4. Real Needs of the group.

The main need is information concerning this issue (entrepreneurial culture), but most immigrant people come into our country with an authorization to work as an employee, and once they have settled in Spain, they start thinking of becoming self-employed; therefore, in many cases they already know the resources or services existing for this purpose.
5.5. Dissemination means. Level of usefulness.
By means of other services already established.
6. IMPROVEMENT OF CONTRACT OF MIGRANTS
6.3. Types of incentives.
There are economical incentives to contract special groups, such as immigrants or women, based basically on reductions in the payment of taxes.
6.4. Dissemination means aimed at the business of Huelva. Usefulness.

The means employed are the same ones as those used to disseminate grants to contract special groups (women, young people, elder than 45, long length unemployed, immigrants, ethnic minorities…), as the case of Websites belonging to Ministries of the Regional Government, Advertising Campaigns to improve contracting…
7. ANALYSIS ON THE MANAGEMENT OF DIVERSITY OF BUSINESS
7.3. Training aimed at business.

CEAR, concerning this issue, holds congresses for sensitizing and training aimed at Spanish entrepreneurs. 
Cepaim holds courses aimed at agriculture businessmen on cultural diversity in the company. They are offered by means of agricultural cooperatives.
Within Huelva Acoge training services aimed at companies for the management of diversity include seminars, talks, etc, for the business group, as well as intercultural mediators that may occasionally counsel on specific cases.
The Social Services belonging to the Diputación Provincial in the area of “Condado” have provided with the following websites:
· http://www.gerentes.com/index.htm: this is an institution offering training and conselling for entrepreneurs. In the section : «training for working in a team» there is a course for management of diversity. 
· http://www.iegd.org/spanish800/diversidad.htm: It is an NGO (non-profit organization) funded in 1996, with headquarters in Barcelona and working all over the European Union. It helps companies and institutions – not only at local but also at global level – to develop strategical programmes tending towards integration and optimization of diversities in their (internal and external) clients.
They are also working so that in order to get the Label of Quality for companies, management of diversity is taken into consideration. 
7.4. Usefulness of Training in Management of Diversity.

Generally, it is rather unusual that the business person gets some training on this issue, so it will be necessary to create this need among the group, transferring the importance this factor has for the good functioning of the company.
8. INCLUSION OF SERVICES IN THE NEW PLATFORM
· Socio labour and cultural training:

The fact that access to the platform by means of Internet, is an added difficulty for many immigrants that will have to be solved, so from some collaborating organizations, it is suggested that it should be possible to have technical tools such as computer/telematic rooms where the cost is not a barrier.

The services must be offered in several languages, such as those already mentioned previously.

Information on the kind of training that immigrants, children, adults and women can get free.
Also, they could provide with a list of centres where training for immigrants were given (language, vocational training…) classified by municipalities.
· Acknowledgement of Professional Qualification:

In order to include the information in the Platform, links should be opened within the portal, containing this kind of details, which, apart from informing about the large legislation, it had interesting websites, and some tips on how to access the services and the necessary documents to do their procedures.
· Entrepreneurial Policy aimed at the immigrant:
It would be important to distinguish between: those who are already in Spain and those who intend to come into the country with a residence and work visa for self-employment:

· Immigrants who are already in Spain: creating a specific section for workers who are interested to set up their own business or, in other words, to go from the modality of employed worker to self-employed. It should also specify existing grants for this aim, and in this case it would be taken into account that the future entrepreneur belongs to the group considered as “preferential”, so s/he can have access to specific grants.
· Newly arrived immigrants with residence and self-employment permit: Another section would be included for those people interested to settle a business in Spain, explaining the conditions, requirements, places where to present the application form, as well as those grants this person could access, as long as it is taken into consideration this person is not in a Spanish territory, and these circumstances may modify their access requirements to them.
· Management of Diversity from the business:
It would be ideal to dedicate a page to this issue. Informing on what management of diversity is and what it means, as well as explaining why it is necessary to deal with this issue within the business world, that is, offering information that provides a basis with an option of business for this kind of intervention.
At the same time, it would be ideal to offer links with public and private institutions that provide with training and counselling on this issue.
� Those details concerning population from African origin have not been provided with.
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